Question to SPES about the system integration

-----Messaggio originale-----
Da: Jaime Alberto Moreno Pérez [mailto:JMorenoP@iingen.unam.mx]
Inviato: giovedì 8 maggio 2003 23.50
A: paolo.ratini@spes-scrl.com
Oggetto: EOLI WP8 Urgent Questions
 

Dear Paolo,
we have been discussing here in Mexico about the integration WP. It happens that several points remain unclear to us.
If you remember, we had proposed in Narbonne that the plant of the LBE would be a good candidate for the integration, but the door was left open for other options. 
With respect to the EEC programme objectives, it is obvious that any of the plants in Latin America (Mexico or Uruguay) should be privileged. On the other hand, the LBE plant presents the advantages that it is close the hardware developers, that the LBE has experience in this type of integration (cfr AMOCO project) and that the TELEMAC integration activity will take place in Narbonne. So the first question is related to the selection of the site of the plant for the integration. We would like to hear from you about this : do you envisage any difficulty for SPES to implement the monitoring and control system in Latin America? If yes, which ones? Which solution do you privilege, and why?           
The second question to which we were not really able to answer is the cost. I suspect that SPES will implement the system at the selected plant site by using the EEC money and free of cost for the host laboratory. Can you confirm?
I would appreciate if you could reply ASAP, so that we can fix these items before the end of our Mexico meeting.
Looking forward to hearing from you,
Denis Dochain
(by way of Jaime Moreno)
Response of SPES

-----Mensaje original-----
De: Paolo Ratini [mailto:paolo.ratini@spes-scrl.com] 
Enviado el: Viernes, 09 de Mayo de 2003 04:18 a.m.
Para: Jaime Alberto Moreno Pérez
Asunto: R: EOLI WP8 Urgent Questions 
 

Dear Denis,
 
At the moment I see several difficulties: the implementation on a pilot plant involve a period of debug and toning that could employ also some weeks – of course we could trust on the experience and test&debug activity performed into the Telemac project, but however the type of plant is different, HW and SW platform is still a prototype (the final version for the Telemac will be ready for the end of the year) and any how in my practice when you “connect the wires” there could be surprises, so the presence of me or some colleague of mine during the set up on the plant and the start up is needed. As you can well understand, if we consider to install the system on several plants, some of these located in Latin America, this is a cost, for the stay and the involvement of man power, that overcomes significantly the estimated amount of UE funding – evaluating our costs for the project, we consider the installation on one pilot site for the test and start up.
About the cost of the system, you are right, we planned to install the system on one pilot site by using the UE funding and free of cost for the host. However this is an item that really we could discuss. In case of need or if some of the partners are interested to evaluate the system on their plants I could submit this request to the administration council of my company to look for a solution. Of course we are a company and we are interested to make our know how and products known for potential customers. Also in Latin America? Why not?! At the moment I cannot say any more about, I’m responsible for technical matters, I have not in charge business and marketing questions.
The solution that I propose is this: to implement the system on the LBE pilot plant in Narbonne, as pilot site, to perform the debug, test and start up – the experience of LBE in this type of integration is needed for the start up, of course this doesn’t mean that I don’t trust all the other partners. Then, in a second project step, on the basis of the results of the activity on the LBE plant, to evaluate the implementation on other plants, also in Latin America – after the assessment of cost matter – cost of the system and cost for the implementation. 
But only on pilot or real scale plants, not lab ones.
I think that the implementation of the system on other plant could be envisaged as part of the exploitation and dissemination activity and not of the first development of the system.
Moreover, if you agree the use of Matlab .mex file (to be implemented using the Matlab Run Time Engine) to develop and implement the several modules of the system (controllers, soft sensors, FDI…), this solution allows the developers to test these modules on lab plants equipped with acquisition system developed with other types (I could say with every type) of software IDE, such us LabView and  VisualBasic (the Run Time Engine can be invoked inside code developed with these SW IDE). Very important for this is to define, together with the SW/HW architecture, the interface of these modules (the data structures used to transfer data): this will force the standardisation of the modules need to allow the use of this approach with the guarantee that results will not change in spite of the SW shell we will use to apply them. 
 
I hope my answer is exhaustive and useful.
If not, do not hesitate to ask me again.
I apologise again for I don’t attend the meeting.
 
Best regards
            
            Paolo     
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