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[45h] 5 credits

Teacher(s): Philippe Chevalier, Jean Raucent, Daniel Tyteca
Language: French

Level: Second cycle

Aims

At the end of the class, students should be able to
- Know the issues associated with the management of a project
- Master the basic techniques and skills for the management of a project

Content and teaching methods

Introduction to the methodology and techniques of project management

The various aspects of the management of a project (planning, direction, control #) and the integration of the management
functions will be studied based on applications :

The notion of project

The different stages of a project

Project based organisation

Project management basics

Planing

Organization

Control

Quality management

This courseisadirect link with the course "technological project” and "quantitative project”, giving the students the theoretical
bases for their projects.

Other creditsin programs

IAG22M Deuxieéme année de maitrise en sciences de gestion (orientation (5 credits) Mandatory
"méthodes quantitatives de gestion")
INGE22/G Deuxieme Ingénieur de gestion (Générale) (5 credits) Mandatory
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