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Gestion de projet

5.00 credits 30.0 h Q1

Teacher(s) Godart Jacques ;Tancrez Jean-Sébastien ;

Language : French

Place of the course Charleroi

Learning outcomes

Evaluation methods In-session written exam and group work (single assessment).

The in-session written exam counts for 70% of the final mark, and the group work for 30% of the final mark. A
detailed presentation of the work will be provided at the beginning of the course. A written report and an oral
presentation are expected (in December). The work can only be submitted and presented once (in December);
there is no possibility of submitting the work on another date.

Teaching methods Lectures, exercises, software training, group work.

Content For many people, projects are an integral part of their professional, business and personal lives. As the economic
environment becomes ever more complex and competitive, methodical and structured project management
is essential to the successful completion of projects that are increasingly strategic, multidisciplinary, specific,
demanding and subject to resource and deadline constraints. Project management is becoming an increasingly
important and crucial part of the management profession.

In this course, several interdependent themes in project management will be covered:

• The concept of a project
• The organisational context of a project
• Defining a project
• Assessing the duration and cost of a project
• Project planning
• Project risk management
• Resource scheduling
• Reducing project duration
• Project control and closure
• Strategic project alignment and project portfolio management
• Team management and leadership in a project context
• Project change management
• Recent developments in project management practices

Bibliography
Ouvrages de référence :

• E. W. Larson et G. F. Gray, adaptation française par C.-A. Guillotte et J. Charbonneau, Management de projet,
2ème édition, Dunod, 2014 et 3ème édition, Gaetan Morin Cheneliere Education, 2019.

• Project Management Institute, Guide du corpus de connaissances en management de projet (PMBOK), 5ème
Edition, 2014. et 7ème Edition, 2021.

• J. Godart, Stratégie, Formation et pratiques pro, Ellipses, 2022.

Références complémentaires :

• E. W. Larson and G. F. Gray, Project Management, The Managerial Process, 6th edition, McGraw-Hill, 2014 et
8th edition, 2021.

• V. Drecq, Pratiques de management de projet, 2de édition, Dunod, 2017.
• J. Kotter et H. Rathgeber, Alerte sur la banquise, Pearson France, 2de édition, 2018.
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Programmes containing this learning unit (UE)

Program title Acronym Credits Prerequisite Learning outcomes

Master [120] in Management

(shift schedule)
GEHC2M 5

Master [60] in Management

(shift schedule)
GEHC2M1 5
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