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Corporate Strategy

5.00 credits 30.0 h + 10.0 h Q1

Teacher(s) Vas Alain ;

Language : French

Place of the course Mons

Main themes 1. Definitions and origins of strategy
2. Mission, vision, values at the heart of the strategy
3. The overall strategic diagnosis
4. External strategic analysis
5. Analysis of resources and skills
6. Analysis of sources of competitive advantage
7. Competitive strategies (business)
8. Group policies (corporate)
9. Group development methods

Learning outcomes
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Programmes containing this learning unit (UE)

Program title Acronym Credits Prerequisite Learning outcomes

Master [60] in Management GESM2M1 5

https://sites.uclouvain.be/archives-portail/ppe2022/en-prog-2022-gesm2m1.html
https://sites.uclouvain.be/archives-portail/ppe2022/en-prog-2022-gesm2m1-cours_acquis_apprentissages.html

