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Learning outcomes

Evaluation methods

Student evaluation will be determined by:

* A written exam organized during the mid-term week (40% of the final grade): students will have to answer
questions on the content of the course, including (1) scientific and managerial articles discussed in class, and
(2) case studies and exercises. The open questions can relate both to specific points of the course content and
to more general aspects of the covered topics requiring a step back from the concepts taught.

*The report linked to the group project (45% of the final grade): students will be required to carry out a
teamwork allowing them to understand the complete strategic approach underlying the strategic management
of a company, ranging from the definition of the strategy to its implementation management by means of a
balanced scorecard (comprising at least 2 axes and all the links between the various indicators proposed). The
guidelines for this group work will be given during the first session of the course.

*The completion of the case studies during the course, as well as the discussion of the suggested
readings (15% of the final grade)

In case of registration to the second exam session, only the “written exam” part can be improved (The grades
linked to the group project report as well as to the active participation during the case studies and the readings
discussion remain unchanged for all exam sessions of the current academic year).

Teaching methods

The course is organized in two- to three-hour sessions, alternating between the presentation of theoretical
concepts, case studies, teamwork, readings of scientific as well as managerial articles. Students are expected
to read these articles in depth, in preparation for class sessions, so that they can discuss the content informally
during class.

Content

This course is made up of two parts. The first part aims at presenting the principles of strategy, from the strategic
analysis - external and internal - to the definition and implementation of the chosen strategy. The second part deals
with the strategy implementation management using balanced scorecards.

Part | : Principles of Strategy

1. Introduction to key concepts of strategy

2. Strategic analysis: a comprehensive framework

3. From corporate strategy to innovation strategy: definition and implementation
Part Il : Strategy implementation and management

1. The Balanced Scorecard: a strategy implementation management tool

2. The 4 perspectives of the balanced scorecard

3. The Key Performance Indicators

4. Determination and role of benchmarks (efficiency frontiers methods)

5. The strategy map: causal relationships between strategic goals/indicators of the 4 perspectives of the BSC

Inline resources

Student corner
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o Le matériel pédagogique utilisé est composeé de :

Bibliography - Slides (écrans Power Point)
- Articles scientifiques ou managériaux proposés en lecture
- Etudes de cas : énoncés et matériel en support.
Le matériel pédagogique est mis a disposition des étudiants sur le Student Corner. Les étudiants sont invités a
consulter régulierement ce site.
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Programmes containing this learning unit (UE)
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Learning outcomes

Master [120] : Business
Engineering
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