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Due to the COVID-19 crisis, the information below is subject to change, in particular that concerning the teaching mode
(presential, distance or in a comodal or hybrid format).

5 credits 30.0 h Q1

Teacher(s) Bonny Gaëtan ;Bonny Gaëtan (compensates Taskin Laurent) ;Taskin Laurent ;

Language : French

Place of the course Mons

Main themes

Aims 1

- - - -
The contribution of this Teaching Unit to the development and command of the skills and learning outcomes of the programme(s)
can be accessed at the end of this sheet, in the section entitled “Programmes/courses offering this Teaching Unit”.

Teaching methods Due to the COVID-19 crisis, the information in this section is particularly likely to change.
-Readings

-Meetings with experts

-Presentations

-Coaching sessions

-Case study

Content This course addresses the general issue of piloting organizations in their human side. More precisely, and regarding
a major organizational transformation, students are asked to proceed to cultural and organizational diagnosis as
well as to the proposal of a change agenda.

Faculty or entity in

charge

CLSM
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Programmes containing this learning unit (UE)

Program title Acronym Credits Prerequisite Aims

Master [120] in Management GESM2M 5

Master [60] in Management GESM2M1 5

https://sites.uclouvain.be/archives-portail/ppe2020/en-prog-2020-gesm2m.html
https://sites.uclouvain.be/archives-portail/ppe2020/en-prog-2020-gesm2m-cours_acquis_apprentissages.html
https://sites.uclouvain.be/archives-portail/ppe2020/en-prog-2020-gesm2m1.html
https://sites.uclouvain.be/archives-portail/ppe2020/en-prog-2020-gesm2m1-cours_acquis_apprentissages.html

