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6 credits | 30.0 h Q2
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Language : French
Place of the course Bruxelles Saint-Gilles
Aims The contribution of this Teaching Unit to the development and command of the skills and learning outcomes of the programme(s)

can be accessed at the end of this sheet, in the section entitled “Programmes/courses offering this Teaching Unit”.

Evaluation methods Individual or collective case study
Peer review of case studies
Presentation of case studies to a jury

Teaching methods Lectures
Case studies
Peer review

Content Introduction

« Introduction to the course
» Conceptual and theoretical elements
* Public administrations and public administration research

Administrative approaches

*« Command & control

* Public service

* New public management
* Open administration

Public policy

* The actors

* The resources

* The institutional rules

* The policy cycle

* Policy change processes

Human resources

* Public service motivation

* Leadership & team management
« Street-level bureaucracy

« Organizational socialization

Strategy & communication

* Operational plan

« Issues of actors of policy implementation

* Process improvement (EFQM & CAF approaches)
* Communication & marketing in the public sector

Administration & society

* Legitimacy of public administration
» Representative bureaucracy

* Responsibility and transparency

* Politization of public administration

The final assignment will be related to a contemporary evolution of the public sector. This year, we will focus
on administrative simplification. The final assignment will aim at analyzing the issues, modalities, and impacts of
administrative simplification in a public organization, based on a grid provided by the teachers.
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* Les supports de cours seront communiqués sur le Student Corner.
* The course material will be available on the Student Corner.
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