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| 5 credits | soon+ison | Q1 |
Teacher(s) Agrell Per Joakim ;Botton Quentin (compensates Agrell Per Joakim) ;Semal Pierre ;
Language : English
Place of the course Louvain-la-Neuve
Prerequisites The prerequisite(s) for this Teaching Unit (Unité d’enseignement — UE) for the programmes/courses that offer this Teaching Unit

are specified at the end of this sheet.

Aims This course provides an introduction to production management and operations. At the end of the course,
students must: # be able to make the parallel between an issue of life and a problem of management of
production and / or operations; # know the ins and outs of such problems; # master the basic techniques

1 applicable to such problems; # be able to choose and apply the technique the most appropriate, # be
able to make a decision on their final decision. Particular attention will be paid to the development of a
rational and structured problems and the collection of links between the various problems of production
management and operations.

The contribution of this Teaching Unit to the development and command of the skills and learning outcomes of the programme(s)
can be accessed at the end of this sheet, in the section entitled “Programmes/courses offering this Teaching Unit”.

Evaluation methods The final grade is equal to

« the individual exam grade if below 9/20;
« the weigthed sum of the individual exam grade(50%) and the average case grade (50%), otherwise.

The individual exam is closed-book and written. It is scheduled in the regular exam session.
The case grade is a group grade. It is based on the written report and on the oral defense of the case.

Teaching methods The course is based

« on regular lectures with classical exercises
«and on modules taught along the “problem based learning”.

Each module is centred on a body of knowledge in operations management and on a real-life business case that
will be tackled, in groups, by the students.

* The lectures will provide the fundamentals that allow the practical case to be solved.

« During the tutorials and the exercise sessions, the students work in groups in order to solve the practical case.

« Instructors are available during these periods for developing the required modelling skills, for answering
questions about the underlying theories and for providing hints in order to solve the case.

* Each case leads to the delivery of a written report and an oral defense.

Content This course provides an introduction to production management and operations. At the end of the course, students
must:

« be able to identify, structure and formulate common operations management problems;
» identify the decision making level for such decisions;

* master the basic techniques applicable to such problems;

* be able to choose and apply the most appropriate technique;

* be able to make a final decision.

Particular attention will be paid to the development of a rational and structured problems and the collection of links
between the various problems of production management and operations.

CONTENT management of production and operations can be broadly defined as all the techniques and methods
to organize all the activities of a person, service or company. The course revolves around the following elements: #

* Features of the products / services and processes; #

« Planning of production activities in the long, medium and short terms; #
* Inventory management and demand forecasting; #

* Project Management (Optional).

Inline resources The platform for exchanging information and communicating with all stakeholders will be the Moodle sites of this
course: LLSMS 2030
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o * The platform for exchanging information and communicating with all stakeholders will be the Moodle sites of this
Bibliography course: LLSMS 2030

Faculty or entity in ESPO
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Programmes containing this learning unit (UE)

Program title Acronym Credits Prerequisite Aims
Bachelor in Business LANGL1330P AND

o INGE1BA 5
Engineering LINGE1114 AND LINGE1121

UCL - en-cours-2018-linge1316 - page 3/3



https://sites.uclouvain.be/archives-portail/ppe2018/en-prog-2018-inge1ba.html
https://uclouvain.be/en-cours-2018-langl1330p
https://uclouvain.be/en-cours-2018-linge1114
https://uclouvain.be/en-cours-2018-linge1121
https://sites.uclouvain.be/archives-portail/ppe2018/en-prog-2018-inge1ba-cours_acquis_apprentissages.html

