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Teacher(s) : Bonny Gaétan ; Taskin Laurent ;
Language : Francais
Place of the course Mons

Main themes : The objective of this course is to stimulate the critical and analytical skills of students by exposing them both to practical references
and business cases. More specifically, the following elements will be addressed:
-Organisational and management diagnosis;
-Contemporary issues of organisation management;
-Change management;
-Development of scientific critique based on a consideration of the theories and practices studied.
Aims : The main objective is to present the basic theories and practices required to understand current management and organisational

practices as well as those relating to change management. On completion of this course, students will be able:

-to diagnose an organisation and its management;

-to understand the specific challenges associated with current work management and organisation methods (new forms of work
organisation);

-to apply these concepts to the reality of companies (private and public) in order to make useful management recommendations
for change management.

The contribution of this Teaching Unit to the development and command of the skills and learning outcomes of the programme(s)
can be accessed at the end of this sheet, in the section entitled “Programmes/courses offering this Teaching Unit”.

Evaluation methods :

' Written report

' Oral presentations

' Individual oral examination

' Participation and attendance

Teaching methods :

Lectures
' Tutorials
' Group work (case study)

Bibliography :

HATCH M.-J., CUNLIFFE A. (2009), Théorie des organisations, Brussels, De Boeck
PICHAULT F. (2009), Gestion du changement, Brussels, De Boeck

Cycle and year of
study :

> Master [60] in Management
> Master [120] in Management

Faculty or entity in
charge:

BLSM
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