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1. EXECUTIVE SUMMARY OF THE REPORT

The focus of year 2 of the project was put on data collection and analysis on the Social enterprise based
transition movements and focused on transition initiatives in local food networks. The resulting
document comprises four aspects :
e Developing the role of consumers/environmental/food movements in transition theory
e Analysing a structured questionnaire amongst 104 collective food buying groups in Belgium
e Showing the contribution of hybrid social movement/social enterprise strategies to fostering
transition
e Arguing in favour of regional network bridging organisations that address these hybrid
strategies

2. ACHIEVED WORK

Detailed description of the achieved work and tasks of the past reporting year

As per the contract :

Tasks for year one are completed: Deliverables of year 1 report (DONE)

D1.1 Conceptual framework for research on agro-food transition towards sustainability (task 1.1.)
D1.2. Report on the Policy tools for governing the Transition of the Agro-food system towards
Sustainability (task 1.2.)

D4.1. Report on transdisciplinary workshop 1

Tasks planned for year 2:

a) Results of task 2.1. - Mapping and analysis of collective processes in transition pathways in
agriculture (CPDR-CEB) - See results already delivered as attachment to D1.2 - Presented again
independently

documenting the existing national, regional and local collective initiatives related to production
and processing; to distribution and retail; and to consumption
selecting the most relevant initiatives for deeper analysis

b) Results of task 2.2. - Comparative analysis of the key factors for emergence, success and failure of
the governance arrangements in the selected initiatives See D2.2

identify the key success and failure factors and the type of governance that is most supportive
of transition initiatives

c) Results of task 3.1. - Organisational principles of collective processes in successful governance of
transition pathways (CPDR)

Report on second transdisciplinary workshop (in December)

A- Meetings

Full project meetings (with all partner Principal Investigators (PI) and project researchers)
e 2 October 2014 at the KULeuven (already mentioned in report1)
e 15]anuary 2015 at the KULeuven
e 27 November 2015 at the Fondation universitaire Brussels
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Project meeting with the Follow up Committee
e 14 November 2014 Mundo B 15-17h Agenda: email 4/11 from Anne Liesse-Report: email
Anne Liesse 28/11

Transdisciplinary pilot group meeting at MUNDO B Brussels (this group gathers a core group of
social actors and the researchers involved in the project)

e 27 October 2014

e 26 ]January 2015

e 23 March 2015

e 2 September 2015

Internal meetings with representation of all institutes:
e 3/3/2015: Tessa Avermaete, Pepijn De Snijder;, Bernd, Héléne Joachain, Charlotte de Callatay,

Principal Investigator meetings :
e 23]July 2015

B- Survey on Pooling of resources and Network bridging organisations in collective food buying
groups

Between December 2014 and July 2015, we conducted field interviews across 104 collective food
buying groups in selected regions throughout Belgium. The sample was built to have a broad diversity
of urban and non-urban regions, including 3 large urban regions, 2 small-size urban regions and 2 non-
urban regions. For each region, a number of food buying groups within a radius of 30 km were chosen
to be able to explore potential network effects. Further, as illustrated in table 4.1., a broad variety of
organisational types that are representative of the main categories of local and sustainable producer-
consumer partnerships was chosen. The questionnaire checked for the viability of the organisations: all
the organisations that were surveyed have an economically stable partnership relation with the
producer, show a stable or growing membership and the main reason for leaving the group is house
moving.

During the field visit, a structured questionnaire was administered, containing 3 open questions and 28
closed questions with pre-defined multiple-choice options (cf. questionnaire in Annex C). With the
exception of 4 interviews with the “Ruches”, and 4 interviews with the “GAC”, which were conducted by
phone, all the interviews were done face to face and lasted between 45 minutes and 2 hours.

C. Transdisciplinary pilot group meeting

On November 19 2015 the second transdisciplinary workshop of the Food4sustainability project was
organized in Louvain-la-Neuve with about sixty ‘social actors’ and researchers involved in the ‘short
food chains’ in Belgium. The selection of the themes to be discussed and the organization (including a
‘world café’ ) of this meeting had been prepared in the course of the past 12 months by the
‘transdisciplinary pilot group’

This meeting is part of wider work dynamics - In September 2015 a first meeting had already been
organized on the topic of the short food chain in Walloon Brabant in collaboration with the “Maison du
Développement Durable “.

The “Worlld Café of this 19 November meeting meant identify preliminary avenues to be further
studied at the next ‘transdisciplinary colloquium in April 2016
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This workshop is to be considered as the second of the three key meetings for our research.
Agenda of this transdisciplinary meeting :

« Projet pilote de recherche partenariale LPTransition (UCL) - acteurs sociaux sur les circuits
courts durables »

Lieu: College Thomas More (Faculté de Droit), Place Montesquieu 2, 1348 Louvain-la-Neuve
Auditoire Thomas More- 55.

e 12:30 Accueil des participants et repas autour du projet « 1 midi parfait » (des sandwichs sains, locaux et
a prix démocratiques + animation), organisé par le Service d’aide aux étudiants et ’asbl Univers Santé
(salle « Fleur de Sel », derriére le théatre Jean-Villar)

e 14h-14h45 : introduction a I'aprés-midi par Philippe Baret, Tom Dedeurwaerdere, Olivier De Schutter et
Geoffrey Pleyers (plusieurs exposés courts sur le futur de I'alimentation) + discussion (auditoire Thomas
More)

e 14h45-15h15: tour de table des participants et présentation des différentes composantes du systéeme de
club/réseau inter-GAAs (aspect mouvement social, systeme de solidarité avec les fermiers, systeme
participative de certification, conseils communaux de 'alimentation, enquéte consommateurs, etc.)

e 15h15-15h30 : pause-café

e 15h30-17h: « world café » : réunion par tables de 10 personnes pour faire une évaluation par
diagramme « SWOT » (forces, faiblesses, opportunités, menaces) de la proposition ; puis mise en
commun du résultat et discussion générale
http://Iptransition.uclouvain.be /news-events/19.nov.2015.html

3. INTERMEDIARY RESULTS

task 2.1. (CPDR-CEB) : document the existing national, regional and local collective initiatives related to
production and processing; to distribution and retail; and to consumption

Already provided in annex of D1.2
Selecting the most relevant initiatives for deeper analysis:
e Alternative food chains: work on collective food buying groups :
0 GAC
AMAP
GASAP
Ruches
Voedselteams
Community supported agriculture

O O O OO

Task 2.2. identify the key success and failure factors and the type of governance that is most supportive of
transition initiatives

Two major challenges for the development of so-called alternative food networks could be derived from our
analyses. First, the networks are confronted to the need to find mechanisms to increase the local and
regional “supply” of sustainable farm products, through supporting farmers in low-input, agro-ecological or
organic farming systems or through supporting farmers to converting to such systems. Second, the
multiplication of partnerships with sustainable producers and food processors depends on the growth of the
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“demand” for such partnerships, which in turn depends on the enlargement of these networks beyond the
core group of highly motivated and involved consumers.
For a detailed reporting on this task, we refer to section 5 and 6 of attachment x.

Task 3.1. Organisational principles of collective processes in successful governance of transition pathways
(CPDR)

Report on second transdisciplinary workshop 19 November will be completed in December 2015

5. FUTURE PROSPECTS AND PLANNING

Overview of the foreseen activities and planning for next reporting year, taking into account the actual

4. PRELIMINARY CONCLUSIONS AND RECOMMANDATIONS

state of the work and the intermediary results

Year 3 (1october 2015-31september 2016)
Results of task 3.2. Governing collective processes in market transactions (CEB - BIOECONOMICS)

in depth analysis will be conducted of a set of new prototypes of governance frameworks for organising
collective processes in market transactions, covering both frameworks that address the collective processes
to involve all the actors of the mainstream and short supply chains in the food system as frameworks that
address the involvement of consumers and broader stakeholders in the transformation of diets and
nutritional standards

Report on third transdisciplinary workshop Thursday 19th November, 14h-17h workshop 2 in Louvain-la-
Neuve

Year 4 (1 october 2016-31 september 2016)

Result of Task 3.3. Various incentive/regulatory schemes: (1) incentives (2) subsidies to collectivities (3)
alternative currencies

6. FOLLOW-UP COMMITTEE

Dates of the meetings and overview of the concrete contributions of the follow-up committee
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Follow up Committee took place on 14 November 2014

Agenda of the follow-up committee
e Introduction: round table participants (appr 15 min)
e Presentation project: key ideas + diagnosis (why transdisciplinarity, why bottom up agri-food transition
initiatives, research plan, focus on 5 city regions)
e Q&A with focus on the following issues:
» Where are overlaps with stakeholders: explain own initiatives
» What would you expect from this project?
» Where do you see synergies with your own projects?

The discussion with the follow-up committee covered the broad scope of the project's objectives and
methodologies. The report of the meeting is attached as annex II. We list below some interesting remarks
from the experts:

e Why do these actors think they are sustainable? Where do they get the knowledge regarding the food
system and sustainability? Where do these learning processes originate and how are they linked to higher
learning organizations?

e Questions in this phase could be directed at assessing why some people don't participate in the local
food system and why some are leaving the system. Since upscaling can only work when everybody is
included, this is a mayor point of concern.

e Who is the target group for your recommendations?

e Report in annex Annex 4

7. VALORISATION ACTIVITIES

7.1 PUBLICATIONS

Dedeurwaerdere, T., Polard, A., Melindi-Ghidi, P. 2015. "The role of network bridging organisations in
compensation payments for agri-environmental services under the EU Common Agricultural Policy".
Ecological Economics, 119: 24—38.

Dedeurwaerdere et al. 2015. "Social enterprise based transition movements between transformation and
reform. The case of transition initiatives in local food networks." Submitted to ecological economics.

Dedeurwaerdere, T. 2015. "Reflexive Governance". In Morin J.-F., Orsini, A. (eds.). Essential Concepts of
Global Environmental Governance. Routledge.

7.2 PARTICIPATION/ORGANISATION OF SEMINARS (NATIONAL/INTERNATIONAL)
Oral presentation, poster... and/or organisation of workshops, symposia etc.

Committee contribution

e IPES-Food - International Panel of Experts on Sustainable Food http://www.ipes-food.org/
e IPO werkgroep over Lokale voedselstrategieén, Vlaamse Overheid (KU Leuven)

e Stadslandbouwoverleg Leuven (KU Leuven)

e Network on agro-ecology (KU Leuven)
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e SCARIV of the European Commission (KU Leuven)
e EIP Agri Focus Group on New Entrants in Farming (KU Leuven)

e Charlotte de Callatay : Presentation in Stockholm —Colloquium “Transformations2015”, held in
Stockholm Oct 5-7 2015, focused on transformations towards sustainability.
http://transformations2015.org/

e Charlotte de Callatay : présentation of the conference paper .) Social network analysis of alternative
local food systems in Belgium (P. De Snijder, Héléne Joachain, Thomas Bleeckx, Tessa Avermaete, Jose
Luis Vivero Pol, Marek Hudon, Olivier De Schutter, Tom Dedeurwaerdere. 2015) at the 11t International
Conference of the European Society for Ecological Economics 2015, Leeds, UK. http://www.esee2015.org/
30-6-2015- 3-7-2015

e Dedeurwaerdere, T, C. De Callatay, P. Fernandez-Wulff : participation and presentation in Louvain-la-
Neuve - Social learning in local food networks: the role of collaborative networks in the up-scaling
of direct consumer-producer partnerships Congres de développement durable May 21-22 2015

e Jose Luis Vlvero-Pol : EU Consortium for Political Research General Conference, Montreal ; Transition
towards a food commons regime: re-commoning food to crowd-feed the world — ECPR General
Conference 2015, 26-29 August 2015, Montreal, Canada

e Jose Luis Vlvero-Pol : Cork (IR), Valuation of food dimensions and policy beliefs in the transitional food
systems of Guatemala and Belgium (presentation- 1-25 August 2015

e Tessa Avermaete. Contribution to the International Seminar on ‘Local urban food policy in relation to
the global food sovereignty debate. 12th of June, Ghent

e Avermaete, T., Annaert, B., Bleeckx, T., Dedeurwaedere, T., de Callatay, C., De Schutter, O., De Snijder, P.,
Hudon, M., Joachain, H., Mathijs, E., Vivero Pol, J.L. (2015). Social network analysis of alternative local
food systems in Belgium. Poster presentations at the International Conference on Global Food Security,
11-14 October 2015, Ithaca, USA.

International contacts

Annica Sandstrom: Contribution to elaboration of research protocol (international expert on social network
analysis) < research mission Jose Luis, 10/2014

7.3 SUPPORT TO DECISION MAKING (IF APPLICABLE)

7.4 OTHER

8. ENCOUNTERED PROBLEMS AND SOLUTIONS

Encountered problems/obstacles, adopted and/or envisaged solutions, unsolved problems
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9.2 COMPOSITION OF THE FOLLOW-UP COMMITTEE

Experts present at the Follow up Committee of November 14 2014 :

»Dirk Vervloet - Beleidsondersteuner Vlaamse overheid | Departement Landbouw en Visserij

Afdeling Monitoring en Studie | Dienst Studie — (in plaats van Dirk Van Gijseghem)
dirk.vervloet@Iv.vlaanderen.be

= Gert Engelen - Vredeseilanden - Consumentenwerking en samenwerking met bedrijven in Vlaanderen -
Gert.Engelen@vredeseilanden.be

» Erik Mijten — Boerenbond - (in plaats van Peter Van Bossuyt) - Erik.Mijten@boerenbond.be

»Cordelia Orfinger (ECORES) - EcoRes - Laboratoire d'innovation durable.- Directrice
cordelia.orfinger@ecores.eu

»Claire Collin - SPF SPSCAE /FOD VVVL - DG environnement/leefmilieu - Attachée politique et monitoring -
Attaché beleid en monitoring - Claire.Collin@environnement.belgique.be

= Maarten Crivits (in plaats van Joost Dessein ) - ILVO Instituut voor Lanbouw en Visserijonderzoek
maarten.crivits@ilvo.vlaanderen.be

»Marion Courtois - Bruxelles Environnement - IBGE / Leefmilieu Brussel — BIM — Economie et ville
durable/Transition de I'économie mcourtois@environnement.irisnet.be

»Luc Vanoirbeek (replacing Peter Van Bossuyt) — Boerenbond (LV)

= Lucette Flandroy: SPF SPSCAE /FOD VVVL

= Nele Bossuyt: POD Maatschappelijke integratie

10. REMARKS AND SUGGESTIONS

Concerning for example: the coordination, the use or valorisation of the results, personnel change ...
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Food4sustainability. Collective action for sustainable food systems in a
changing climate: assessing social experimentations and policy innovations
Deliverable Nr 2.1: Report on the Policy tools for governing the Transition
of the Agro-food system towards Sustainability,

Lead Party for Deliverable: UCL

Dissemination level:

Public X

Restricted to other programme participants

Restricted to a group specified by the consortium

Confidential, only for members of the consortium

Mapping of Transition Initiatives *

Already presented in Annual report 1 as an attachment to D.1.2
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Mapping of public policy measures for agri-food initiatives.

FLANDERS

< will be further completed / analysed during october to december 2014

IMORTANT: mapping according to the main instrument : will be completed with an anlysis of the "combination of instruments"

Typology of public policy tools supporting agri-food
Clusters Acronym transition
SFSC Short Food Supply Chain
UbG Urban Gardening Regulation. Legally binding norms and standards.
Public procurement. Acquisition of goods or services by the
COOP |[Cooperative public sector through legal tendering.
Subsidies. Compensation payments for public good
production (without education and research, considered a
CAT Catering separate category)
Favorable loan conditions. Loans to finance projects on
LAB Labelling more favorable terms than those in the prevailing market.
Market coordination. Public authorities can facilitate
LE Local Currency coordination on the market place
Education and training. Education, training and
Sfin Social Financing information exchange.
Partnership. State and non-state actors can make
agreements that facilitate agri-food transition
Research & Development. Basic and applied research
conducted by governmental departments, universities,
state-funded research institutes.
Knowledge brokerage. Governments can support
knowledge brokers in alternative food networks. These are
nodes that centralize and foster learning on experiences of
different players in the network and /or support social
learning processes on basic norms and beliefs.
Cluster Name of the agri-food Description of the initiative | Modalities leadership on
initiative the initiative
Subsidies
SFSC Hartenboer réseau de producteurs webshop, enregistrement & commande en ligne, social profit
enlévement a des points relais, projets d'inclusion sociale,
possibilité d'acheter les produits du réseau chez les
producteurs du réseau mais ceux-ci ne sont pas en stock,
Charte a propos de critéres de production + systéme de
contrdle interne et de garantie par ts les membres du
réseau
UbG Le petit botanique jardin collectif de 7000m?2 des entreprises d'économie sociale peuvent lancer des state
projets (ex: inclusion sociale), gestion par un jardinier pro
CAT Nebus midwest construction de canaux de prog. LEADER (en cours) state
distribution + réseau de petits
magasins
Sfin VLIF ( Vlaams fond de soutien a I'agriculture |subsides pour les institutions sociales et les associations de |state
Landbouwinvesteringsfonds) consommateurs; Besluit van de Vlaamse Regering van 24
november 2000 inzake steun aan de investeringen en aan
de installatie in de landbouw en het gelijknamig
Ministerieel Besluit van dezelfde datum
Ubg Buurtmoestuin Dolle Pret OostiCommunity garden from Samenlevingsopbouw en Vormingplus social profit
Sfin Hefboom Cooperative financing and cooperants
advising projects who create a
social and sustainable society
Market Coordination
SFSC Groenevent Part of OVAM to promote state
sustainable catering for events
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SFSC Steunpunt hoeveproducten |Organisation to support financement structurel, aide a la mise en conformité acla |social profit
producers who do direct |égislation (tous les aspects)
selling, part of KVLV (ONS)
SFSC Recht van bij de Boer VLAM Website for short chain |Online search platform to promote direct sale from state
initiatives in Flanders, farm producers
products direct selling,
voedselteams, ...
SFSC Mmmm eetjesland Cooperative to promote local stakeholders
products in Oost Vlaanderen
SFSC Puur Limburgs Platform to promote local Promotion of products from Limburgs, webshop, list of state
products from Limburg products and producers
SFSC Straffestreek Vzw to promote local products|Promotion of products from Vlaams Brabant, list of stakeholders
products and producers
SFSC Lekkers uit het Pajottenland |Cvba webshop for local produc' Promotion of products from the Pajottenland, webshop, cooperants
events
SFSC Lekker van bij ons Website to promote local and |promotion of cooking with local productd state
seasonal food and cooking,
supported by VLAM
SFSC Lekkers met Streken Website to promote local promotion of local products from the province of Antwerp state
products in Antwerp
SFSC Week van de Smaak Organisation of "week van de private with
smaak", promoting state support
SFSC Biogenietengids Guide by Bioforum to find Borchure and website social profit
organic shops/producers
SFSC VLAM (ASBL) centrum voor agro- en visserij |agence externe indépendante, dotation, marketing des stakeholders
marketing produits alimentaires a I'étranger et en BE, répartition
sectorielle ac un budget/secteur --> "stuurgroep"
multistakeholder pr les circuits courts
SFSC Boer'nBrood Website for short chain Website and brochure private with
initiatives in Gent, clusters state support
urban gardens
SFSC EcoPlan Website mapping sustainable Website social profit
businesses in food, health,
lifestyle and mobility, part of
Netwerk Bewust Verbruiken
LAB Responsibly Fresh (VBT) Sustainability label for fresh | Label for fresh products cooperants
products aiming at increased
sustainablility
SFSC Slocal Website showing local webplatform for profit

Education and Training

producers

UbG Stujardin Student initiative to stimulate Stakeholders
emall crale 1irhan fand
SFSC De Hofmakerij Educative center to learn kids in a holistic way about nature and sustainability for profit
UbG Velt; Samentuinen Part of Velt, to promote Website, advisors social profit
ecological gardening in urban
gardens
UbG Tuinhier Organisation promoting urban social profit
gardens, support for local
initiatives
CAT EVA Organisation to promote vegetarian food consumption social profit
SFSC Landwijzer Organisation educating future organic farmers social profit
SFSC Seasoning Promoting seasonal food consumption with footprint calculation for profit
Partnership arranagements between state and non-state
CAT Sociale Kruidenier Provide decent food for poor people in a neighbourhood shop social profit
SFSC Voedselteams (ASBL) Network on provincial level of lorganisation d'un réseau de produits locaux et durables en |stakeholders
producers and groups of vente directe; multistakeholders (équipes locales,
consumers around sustaianble producteurs, volontaires,salariés); webshop; cartographie
food des P; adhésion ouverte (dans I'esprit d'un mouvement);
élaboration de stratégies alimentaires pr les villes; membre
de la plate-forme VL pour les circuits-courts
SFSC Panier de la fermiere Organic Food baskets abonnement, partenariat ville-régies de quartier state
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UbG GROENTEN uit Gent project from vzw Sociale state
Werkplaats De Sleutel, local
food production by social
labor
UbG Rabotsite Temporary project in Rabot district of Gent with many Socio-economic-ecologic projects state
LE Torekes Alternative currency in urban area of Gent state
Muntuit Innovation support in social profit
alternative currency initiatives
LE
L€ Limburg.net Currency from the waste collector in Limburg for profit
SFSC De Wroeter Social labor and organic production in short chains social profit
SFSC Leren ondernemen Leuven Social organistion with urban gardening initiatives social profit
Knowledge broker
UbG Velt Organisation to promote ecological gardening stakeholder
SFSC Wervel Organisation promoting alternative agricultural practices social profit
CAT Your Choice (Vredeseilanden) |Promotion of sustainable catering in public and private sector social profit
SFSC Mushroom Learning Network Network to promote sustainable reuse of organic waste streams for mushroom production for profit
SFSC Transformatieproject Project to promote sustainable food chain state
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Mapping of public policy measures for agri-food initiatives.

WALLONIA

< will be further completed / analysed during october to december 201.

4

IMORTANT: mapping according to the main instrument : will be completed with an anlysis of the "combination of instruments'

Typology of public policy tools supporting agri-food transition

Clusters Acronym
SFSC Short Food Supply Chain
UbG Urban Gardening Regulation. Legally binding norms and standards.
Public procurement. Acquisition of goods or services by the public
COOP Cooperative sector through legal tendering.
Subsidies. compensation payments for public good production
CAT Catering (without education and research, considered a separate category)
Favorable loan conditions. Loans to finance projects on more
LAB Labelling favorable terms than those in the prevailing market.
Market coordination. Public authorities can facilitate coordination on
LE Local Currency the market place
Education and training. Education, training and information
Sfin Social Financing exchange.
Partnership. State and non-state actors can make agreements that
facilitate agri-food transition
Research & Development. Basic and applied research conducted by
governmental departments, universities, state-funded research
institutes.
Knowledge brokerage. Governments can support knowledge brokers
in alternative food networks. These are nodes that centralize and
foster learning on experiences of different players in the network and
/or support social learning processes on basic norms and beliefs.
Cluster Name of the agri-food Description of the initiative  Modalities leadership on
initiative the initiative
subsidies
UbG Jardins solidaires (ASBL) réseau jardins collectifs Organisation d’activités fédératrices ; promotion des initiatives des users
jardins solidaires et celles du réseau ; partenariats avec d’autres
associations pour créer une dynamique de réseau et une synergie
entre les actions ; formation et animation d’activités de jardinage
collectif; charte; bibliotheque
LE L'épi Lorrain alternative currency Multi-stakeholder network for establishing the alternative currency. |stakeholders
LE Eco-chéques cheques gestes eco-verts CCT conclue au sein du CNT state
défiscalisés
CAT Du Lait pour les écoles favoriser conso lait & produits |FRN introduit dde € auprés admin.; école s’acquitte des produits a prix state
laitiers ds creches, écoles réduit et FRN récupere € intervention aupres admin.
mat/primaires
CAT Fruits & légumes a I'école | aide aux écoles aide de I'UE (PAC) pour écouler produits retirés du marché dans le state
maternelles/primaires pour | cadre d'une procédure de gestion de crise; liste produits éligibles,
distribution fruit-légumes inscriptions écoles, encadrement pédagogique obligatoire
gratuits aux enfants
Sfin Terre-en-vue/Land in zicht |structure tripartite: ASBL multistakeholders (citoyens, acteurs publics,associations); stakeholders

market coordination

(association), coop, fondation

financement d'achat de terres ac prises de parts (coop), récolte de
dons pr financer les projets (fondation), animation d'un réseau +
dévellopement d'une expertise en lien ac acces a la terre (ASBL)

SFSC Panier de la fermiére paniers bios abonnement, partenariat ville-régies de quartier state
CAT TCO services (SPRL) gestion & réalisation repas démarche de DD au niveau des produits offerts+formation des for profit
pour écoles, maisons collaborateurs
repos/soin, resto d'entreprises
LAB Agriculture de Wallonie pastilles produits agricultureW |multicritére, 1/3, financement ac les cotisations des P, agrément, state

charte,large gamme de produits, ne concerne pas le mode de P ni
conformité aux regles en vigueur (ex: sanitaires), retrait de I'agrément
en cas de non-conformité (= rupture de contrat)
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SFSC Les grosses légumes réseau: échange de savoirs, Systeme tripartite abonné-P-Asbls ; abonné : Charte, social profit
négociation, mise en relation | prépaiement,membre AG, participation au systéme de garantie
prod-consos; paniers fermiers | participative (SGP), prendre livraison au lieu depot choisi ; P : respect
principes Charte, participation SGP, retrocession partie CA pr achat
camionnette,fixation en commun prix légumes,fournir facture a
chaque livraison ; participations aux formations,cahier+fiche suivi des
cultures, mesures de sanction (jusque exclusion) en cas non-respect
engagements ; ASBLS (2) : intermédaires P-C ; organisation SGP,
livraison aux dépdts, évaluation systéme, réunions, visites chez les P,
mise en place comité pilotage composé représentant 3 parties
(conseils & propositions),vérification compta
SFSC Saveurs Paysannes (ASBL) |actions de promotion de I'agri |Mise en réseau P; faciliter circulation des produits entre les magasins |stakeholders
paysanne a travers des ala ferme ; échanges d’expérience
réseaux locaux diversification/transformation/vente ; mise en réseau P-C (vente
directe, foire, marchés communaux, comptoirs fermiers,halles de
distribution) ; encourager circuits distribution existant ; actions
sensibilisation ; gestion site internet, charte
CAT Lecliclocal plate-forme centralisation proc négo sans pub;uniquement marchés de fournitures; inscription users
commandes produits locaux et des P; conditions générales; P doivent étre en regle (AFSCA)
saison au niveau des
collectivités
SFSC Panier malin panier a la carte (online) sans | GAL culturalité (Hesbaye ; programme LEADER), point collecte hebdo, state
abo compte en ligne (paiement a la commande),paiement groupé via le
GAL (ventilation entre les prods), produits locaux ms pas unigement
bios, livraison par producteurs (responsables du respect des regles
AFSCA et intégrité marchandise jusqu'a livraison); conflit:
arrangement direct C-P/représentant "Panier malin"
coop Point ferme (SRLFS) coop de P: abos pannier bio  |GAL Pays des Condruzes (LEADER), abonnement, livraison a des points |state
de dépdt
LE le Ropi stakeholders
LE La Minuto stakeholders
LE Le Talent stakeholders
SFSC Diversiferm (anciennement |guichet unique : accompagner |guichet unique, Etude de faisabilité des projets ;Suivi des dossiers state
CQPF) les agriculteurs sur un projet |administratifs ;Informations sur les réglementations en vigueur et les
de diversification aides éventuelles ;
(transformation/vente Elaboration et amélioration des cahiers des charges pour des outils de
directe/démarrage/développe diversification et aide a la mise en place de ces outils chez les
ment d’une activité); triple agriculteurs ;
encadrement: hygiénique, Formation : démarrage, évolution des produits, informatique,
technologique, économique |Internet, langues, marketing ;
Organisation des séances d’informations sur les modifications
législatives (autres qu’alimentaires), nouvelles opportunités de
divercificatinn
education and training
UbG Godter au jardin plate-forme potagers urbains | cartographie des potagers, formations (culture, compostage, taille) |users
bios
SFSC AFSCA brochure d'infos infos obligations du P et fagon de s'y conformer le plus facilement state
assouplissement obligations
sanitaires circuits courts
SFSC Ministere de I'agriculture vade mecum aspects juridiques de la commercialisation en circuit court(hygiéne, |state
commercialisation en circuits- [fiscalité, société, ...)
courts
Partnership arranagements between state and non-state
Gal Pays des Condruses programme d'acces au foncier prog LEADER, partenariat ac Cré-job (couveuse d'entreprises), state
pour les porteurs de projet ancienne friche,
nourriture locale
UbG Incroyables comestibles potagers urbains mise a disposition d'espace public ouvert a la culture potagére users
coor Vin de Liege (SCFS) Coop de P & C: vin "durable" |location du terrain via appel d'offre, prise en compte ds les critéres social profit
d'attribution (source: o Bierin --> CPAS proprio de bcp de terrains); CA
composé "d'experts" pilote le projet
knowledge broker
SFSC Centre de référence des Centre de référence des Focus concept de « circuit court » : mise en réseau; catalogue des state
circuits courts et de circuits courts et de acteurs directs/indirects ; point de contact ; veille ; diffusion bonnes
I'économie circulaire de I'économie circulaire de pratiques ; centre documentaire ; typologie + critéres transposition
Wallonie Wallonie concept a d’autres secteurs; favoriser émergence de projets ; lien avec
Région bxl en vue de répondre demandes non rencontrées
auiourd’hui ; recommandations
CAT Biowallonie (ASBL) plate-forme concertation + conseil de filiére auprés APAQ (décret), financement institutionnel stakeholders
devellopement filieres bios
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Mapping of public policy measures for agri-food initiatives.

BRUSSELS

< will be further completed / analysed during october to december 2014

IMORTANT: mapping according to the main instrument : will be completed

with an anlysis of the "combination of instruments"

CIu:ter Acronym Typology of public policy tools supporting agri-food transition
SFSC  |Short Food Supply Chain
UbG Urban Gardening Regulation. Legally binding norms and standards.
Public procurement. Acquisition of goods or services by the
COOP |Cooperative public sector through legal tendering.
Subsidies: compensation payments for public good production
(without education and research, considered a separate
CAT Catering category)
Favorable loan conditions. Loans to finance projects on more
LAB Labelling favorable terms than those in the prevailing market.
Market coordination. Public authorities can facilitate
LE Local Currency coordination on the market place
Education and training. Education, training and information
Sfin Social Financing exchange.
Partnership. State and non-state actors can make agreements
that facilitate agri-food transition
Research & Development. Basic and applied research conducted
by governmental departments, universities, state-funded
research institutes.
Knowledge brokerage. Governments can support knowledge
brokers in alternative food networks. These are nodes that
centralize and foster learning on experiences of different players
in the network and /or support social learning processes on basic
norms and beliefs.
cluster |Name of the agri-food Description of the initiative Modalities leadership on
initiative the initiative
Subsidies
UbG le début des haricots plate-forme du réseau des potagers | coordination par une ASBL (le début des haricots), appels a stakeholders
(prjets potager urbain et | collectifs urbains a BxI projet (micros-montants (2000€max)), espace d'échanges,
potagers sur les toits) cartographie, ressources (création/gestion d'un jardin collectif)
cooperative participative qui désire
vendre des produits durables et rester
accessibles au public le plus large IIs ont regu deux subsides de I'lBGE (un pour alimentation
COOP |Cooperative BEES possible durable et I'autre pour la réduction des emballages social profit
Parti de I'initiative d'enseignants de
|'école, ce projet de potager et
compost éducatif se conjugue entre
maison de quartier, maison des Subsidies (de la ville de Bruxelles dans le cadre de I’Agenda 21),
enfants habitants et bien sur I'école ; |collaboration de I'école et de I'association de quartier pour
UbG Projet 'graine de cartable" |lauréat concours ville de bruxelles entretenir le jardin users
Market coordination
LE Eco-iris monnaie compl éco-gestes + biens & |http://dev.ulb.ac.be/ceese/CEESE/documents/ECOIRIS final.pdf |state
services
c’est contribuer au développement et
a la promotion de I'alimentation bio a
Bruxelles, spécialement via les filieres
de vente en circuit court et les
commerces de proximité,
... C'est fournir des informations utiles
et concretes a I'utilisateur soucieux
d’une consomm’action responsable,
... C'est faciliter la communication
entre consommateurs et producteurs
et favoriser la mise en réseau des guide papier et internet référengant tous les acteurs de
All Bioguide BXL acteurs du secteur. I'alimentation durable sur BxI stakeholders
Site internet expliquant la
signification de tous les labels pour
LAB site infolabel une consommation responsable site internet explique tous les labels stakeholders

Education and training
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CAT

projet "cantines durables"

accompagner les cantines collectives
(écoles, maisons de repos,
entreprises, administrations, etc. ) qui
veulent faire la transition vers une
alimentation durable - See more at:
http://www.villedurable.be/brusselsg
reencapital/cas/cantines-
durables?context=37#sthash.oiWowT
Af.dpuf

intégration de critéres durables ds les commandes

state

UbG

Ferme Nos pilifs

entreprise de travail adapté, qui fait
des visites de ferme et de potager a
destination des écoles (entre autres),

Ferme d'animation : sensibilisation au travail des personnes
handicapées, au respect de I'environnement, et a |'agriculture
paysanne

social profit?

SFSC

Rencontre et continent

objectif d’accompagner les citoyens
vers une meilleure compréhension
des enjeux politiques, sociaux,
économiques, culturels,
environnementaux et sanitaires du
monde contemporain ; un
accompagnement citoyen afin de
renforcer les capacités de chacun a
s’engager individuellement et
collectivement dans des alternatives
porteuses de changements sociétaux.

Formation de base et d'orientation aux métiers en Alimentation
Durable
en Région de Bruxelles-Capitale !

stakeholders

UbG

ASBL la Ferme de
Maximilien

sensibiliser petits et grands a la
protection de I'environnement et a
leur impact sur la société afin
d’amener chacun vers une reflexion
active et responsable

organisations de visites individuels ou groupes (écoles etc) et
d’évenement (ex : ateliers fabrication de pain, foire aux savoirs
faire)

stakeholders

UbG

ASBL Apis Bruoc Sella

Apis Bruoc Sella est une association
bruxelloise d'éducation a
I'environnement et de sensibilisation
a la nature urbaine

utilisation d'abeilles domestiques et suavages pour
communiquer sur différentes thématiques liées a
I'environnement en milieu urbain.

stakeholders

All

ASBL Réseau Idée

le Réseau IDée tisse progressivement
des liens entre tous les acteurs de
I'ErE: enseignants de tous les niveaux,
animateurs, formateurs, parents, éco-
conseillers... Il veut favoriser les
rencontres entre ces acteurs ainsi
qu'une meilleure circulation de
I'information. Il valorise les projets et
les outils pédagogiques, les
formations et les centres d'éducation
a l'environnement. (ex : les malles
alimentations

centre de documentation, services d information, banque de
données, magazines et newletters, divers sites web,...

stakeholders

Partnership arranagements between state and non-state

UbG

Jardins participatifs CPAS
Etterbeek

Knowledge brokerage

rencontre/détente/échange, projets:
compostage collectif, potagers,
verger, mare et friche, rucher

bail emphytéotique, partenariat ac associations soc/env pour
chaque projet

users

SFSC

GASAP

Le Réseau regroupe I'ensemble des
groupes d'achat de type GASAP de
Bruxelles. Il rassemble et relie les
GASAP de Bruxelles et ses environs
ainsi que les paysans partenaires des
GASAP.

L’objectif est de soutenir les
producteurs, informer et
communiquer, participer au dbat
public

Favoriser la création de GASAP, mise en réseau, informer les
citoyens, faire du playdoyer politique, soutenir les producteurs,
etc..

users
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All

RABAD

L’objectif du Rabad est d’encourager
la collaboration entre les membres
par I’échange d’information et savoir-
faire, et par la création de projets
communs. Le Rabad veut aussi mieux
informer le grand public sur
I'alimentation durable et rendre ses
produits plus accessibles.

échange d’information et savoir-faire, et par la création de stakeholders
projets communs, subsidié et soutenu par région Bxl capitale et users

RCR (Brussels)

asbl qui accompagne les citoyens qui
souhaitent échanger des aliments,
des objets et des services dans le but
de créer de la convivialité, de
diminuer leur impact écologique et de
favoriser une économie plus

solidaire.

nous proposons une aide a la création, au renforcement et a la
mise en lien de groupes citoyens tels que les GAC, GASAP, AMAP,
potagers collectifs, Systéemes d’Echanges Locaux (SEL), Réseaux
d’échanges réciproques de Savoirs (RErS), donneries, et Repair-
cafés. Nous réalisons cela notamment via des formations, des
suivis personnalisés, des outils, une cartographie des initiatives
existantes, et de la sensibilisation. stakeholders
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Research highlights

e Develops the role of consumers/environmental/food movements in transition theory
e Analyses a structured questionnaire amongst 104 collective food buying groups in Belgium

e Shows the contribution of hybrid social movement/social enterprise strategies to fostering
transition

e Argues in favour of regional network bridging organisations that address these hybrid strategies

Abstract

Direct consumer-producer partnerships such as community supported agriculture, contract-based
regional agriculture or solidarity agriculture, have emerged throughout the world as an important
and fast growing social innovation for promoting more sustainable agri-food systems. These niche
initiatives seek to bring about social change. They do so, however, not merely through protest or
interest-based lobbying, but also by providing non-profit services that create alternatives to the
mainstream marketing channels and thus make an original contribution to a strategy for social
change. This paper aims to analyse the governance features of this strategy by comparing 104 food
buying groups in 5 city regions in Belgium. The main finding of the analysis is the difference in the
governance needs of the social movement component of these consumer-producer partnerships
versus those with a non-profit service component. On the one hand, partnerships with that focus
more heavily on the social movement component rely to a larger extent on social networking with
agri-food transition movements, the building of political legitimacy and active/inclusive governance
processes. On the other hand, those focusing more heavily the non-profit service component rely to
a larger extent on administrative support, social networking with a variety of environmental and
social associations and members' collaboration for the provision of non-profit services. These results
hint to the importance of addressing the needs of both these components in the network bridging
organisations (regional platforms, umbrella organisations or knowledge hubs) that are currently
being developed in support of sustainability transition processes.
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1. The challenge of social and ecological transition in agri-food
systems

Together, the provision of agricultural inputs, and the production, packaging, processing, transport,
and distribution of food, represent 19-29 % of greenhouse gas emissions worldwide (Vermeulen et
al,, 2012); and they exert an important pressure on natural resources, water, nitrogen and
phosphate, and arable land in particular. Reforming food systems towards greater sustainability is
therefore essential for a transition towards a low-carbon and resource-efficient society (De Schutter,
2014). Increasingly broad segments of society demand such a switch, and appear to search for
alternatives. As a result, the consensus on increased production as the key objective of agri-food
policies, which emerged after the Second World War, has lost much of its appeal and is partly
replaced by a variety of new approaches and value orientations. Economic efficiency and
technological rationalisation remain important, but they are accompanied by concerns about
nutritional quality, food safety, environmental impacts, resource efficiency and equity issues as
equally important “organizing principles” around which product innovation and new consumption
practices evolve (Spaargaren et al., 2012).

A key problem for society, however, is that many of the issues involved in the transition towards
sustainable food systems, such as climate change mitigation and decreasing the ecological
degradation of agricultural landscapes, involve the production of collective goods, each of which can
provide benefits at different scales (Perrings, 2012, p. 54). Therefore, it is only when societies can
organise a legitimate and effective set of collective action strategies at local, regional, national and
transnational level that such a transition can succeed: this puts the question of governance at centre
stage, and redefines ecological transition as an issue that is not of a solely technocratic nature.

Conventional public policy tools based on market incentives, technological innovation policy and
direct regulation increasingly take into account these new collective concerns. However, these
conventional tools have failed at present to accelerate the transition towards more sustainable food
systems at the required pace. In response to this failure, various actors of the food system have set
up non-state-driven collective action initiatives, which provide collective goods, often in combination
with market-driven and public initiatives (Fonte, 2013; Hinrichs, 2014). This citizen-led movement for
sustainability transitions is reflected in the proliferation of various types of non-profit initiatives such
as collaborative sharing practices in cities, direct consumer-producer partnerships or open source
innovation in farmers’ seed networks (Dervojeda et al. 2013; AEIDL 2013). In support of these
initiatives, policy makers and entrepreneurs in various countries have increasingly developed new
types of governance arrangements, which are based on the fostering of collaborative arrangements
involving governmental, private for-profit and private non-profit organisations that have come to
play a key role in the provision of collective goods. Prominent initiatives along these lines are
support for local food systems, Local Action Groups under the Leader Program of the EU Common
Agricultural Policy, or innovative product labelling schemes with retailers (Mathijs et al., 2006).

However, in spite of these new opportunities that emerge from consumer and citizen activism,
scholars of transition theory have hitherto largely neglected the demand-side factors of transition.
As emphasized by Grin, Rotmans and Schot in a self-assessment of the research agenda of transition
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theory, the role of consumers and citizen initiatives in transition is underrated and under-
conceptualized (2010, p. 331; see also UNEP, 2011). For instance, one of the major challenges for
sustainability transitions is how to trigger intrinsic motivation amongst individuals for sustainability
practices, rather than only resorting to mechanisms that reinforce extrinsically motivated behaviour
(e.g., restrictive regulations, pricing policies, etc.): social psychology has amply demonstrated that
change that is motivated by the values individuals hold or grounded in their self-image, is far more
persistent that change that is directed top-down (Ryan and Deci, 2000a and 2000b). Another
important question is how to transform the social practices of individual citizens and consumers (like
cooking, driving, etc.) which are co-constitutive of the socio-technological pathways in which the
agri-food system evolve (Spaargaren et al., 2006). Further, how to give consumer and citizens an
active role in the transformation of these social practices, based on their knowledge of the specific
contexts of transition (Seyfang and Smith, 2007)?

To contribute to these research questions, this paper focuses on one prominent case of non-profit
service providing organisations where consumer involvement plays an important role, which are the
consumer-producer partnerships in local food networks for sustainable agriculture. Our hypothesis is
that the success of these initiatives in contributing to the provision of collective goods results from a
combination of collaborative networking with other non-profit actors — especially through sharing
resources — and the building of partnerships around a core social norm, which is the solidarity with a
producer or a selected list of producers. By testing this hypothesis for this specific example of non-
profit enterprise, our goal is to better understand the role of collaborative networking and social
enterprise in sustainability transitions.

The paper is structured as follows. The second section discusses the emergence of local consumer-
producer partnerships and their possible contribution to sustainability transitions. The third section
reviews the concept of niche innovations in transition theory and addresses the contribution of
social innovations to transitions, before applying these concepts to the role of the social enterprises.
The fourth and fifth sections presents a survey and a comparative analysis of collective food buying
groups in Belgium, as an important example of consumer-producer partnerships for sustainability.
The sixth section discusses the results and highlights some policy recommendations that result from
the analysis.

2. The contribution of sustainable consumer-producer partnerships to
transition processes

While awareness about the global sustainability crisis is growing, there remains a considerable gap
between that awareness and individual lifestyle choices (UNEP, 2011). There also remains a
troubling disconnect between the emerging transition initiatives, that broaden the range of
alternatives individuals may choose from, and the broader lifestyle choices of the majority of the
population.

To identify the key areas where consumers’ choice can have the highest impact on agri-food
transition, researchers conducted a life cycle analysis of the key ingredients of typical food portions
in Finland (Virtanen et al., 2011). The results indicate that rewarding certain agronomic choices
linked to sustainable agriculture and reducing meat consumption have the highest impact. The
choice of agricultural production method has a major impact on the reduction of greenhouse gases
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responsible for climate change. Even for imported products this impact outweighs by far the role of
international transport. Choosing products that are grown with a low use of external inputs has
therefore a key role to play in reducing the ecological footprint of food consumption, whether the
foods are locally sourced or have travelled long distances.

The second area of important improvement is the increase of the share of vegetables in the diet, as
compared to meat, especially of vegetables that grow well in the local climate. Some scholars have
also analysed the possible role of local food networks in the change in dietary habits of consumers
(Cembalo et al., 2012), although systematic comparative studies are fewer (see however, for a study
of 54 community-supported agricultural schemes in California, Galt, 2013). Single case studies show
that participation in community gardens and school gardens has a clear positive effect on greater
fruit and vegetable intake (Alaimo et al. 2008; Litt et al. 2011). Moreover, sourcing food locally
increases the freshness and overall improves the nutritional content of the food. Further, most
studies underline also the social benefits of the local food networks, such as the contribution to
social cohesion in cities and the promotion of food traditions and culture (Schlicht et al., 2012;
Foodmeters, 2014)

The promotion of sustainably grown products through the involvement of citizens and consumers in
sustainable local and regional food networks therefore may be seen as part of a panoply of
strategies for supporting the agri-food transition. Early initiatives of Community Supported
Agriculture and Collective Food Buying groups already developed in Japan, Germany and Switzerland
in the 1960s (Schlicht et al., 2012). In Japan, in particular, women took the lead and founded Teikeis,
which are family-farmer partnerships (David-Leroy and Girou, 2009; Schwartz, 2011). More recently,
consumer-producer partnerships for sustainable agri-food production have developed also in other
countries, with over 1700 farmers involved in the US (Groh and McFadden, 2004) and over 1500
consumer associations for the support to peasant agriculture (AMAP: Association pour le Maintien
d’une Agriculture Paysanne) in France (Schlicht et al., 2012).

The main motivation for these initiatives are environmental concerns, concerns about food safety
and an interest in circumventing the mainstream channels of food distribution, to create direct links
with the producers based on values of solidarity. For instance, in many of the initiatives analysed
through the survey below, the consumer partnerships play a key role in supporting local producers
to move from conventional high-input production systems to low-input and/or organic farming
systems.

As can be seen from the broad variety of alternative food networks, the benefits expected from
consumer-producer partnerships are not purely environmental. While the impacts vary strongly
from one type of initiative to another, other societal benefits that play a role are increased
transparency of decisions within the food chain, viability of food culture, social cohesion, public
health or reduction of packaging and food loss. Indeed, a study by scientific experts, regional
stakeholders and practitioners of local food networks within five metropolitan areas in Europe
shows that, whereas short and regional food chains generally perform better than the conventional
global long food chains as regards environmental sustainability, this is not necessarily true for all
type of short and regional food chains: instead of rewarding producers with the most sustainable
agronomic practices and thus providing benefits to the collectivity as a whole, some short and
regional food chains in fact respond to the preferences of individual consumers for "good food"
linked to local food cultures (Foodmetres, 2014).1
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In addition, the environmental benefits from local and regional food chains are often offset by poor
infrastructure and inefficiency of distribution channels. In such cases, efforts of umbrella
organisations or public authorities can improve the overall environmental balance, for instance by
linking local small-scale producers to the consumers in a more efficient way (such as the case of
Voedselteams studied below). According to the EU study, the combined environmental sustainability
and economic sustainability of these collective food buying groups is highest if they are situated
close to the consumers (to improve efficiency of transport) and if they support the profitability of
the local farm (by reducing distribution and packaging costs, by circumventing intermediaries thus
allowing the producer to capture a larger portion of the sales value, etc.). At the present stage of our
understanding, collective food buying groups and community supported agriculture therefore seem
to be the most promising social innovations in current attempts to transition to sustainable food
systems: they provide an economic niche that has proven to be attractive to a growing number of
consumers, while allowing for experimentation and learning from new production, consumption and
distribution patterns in a way that is relevant for other actors and initiatives within the food chain.

However, as long as the price of food shall not reflect the negative environmental externalities of
conventional farming, the growth and further development of the collective food buying groups will
continue to depend strongly on the voluntary contributions of citizens and consumers. Indeed,
without the collective action practices of the consumers and citizens, which allow to circumvent
some intermediaries, products from sustainable farming that are distributed through the short food
chains would not be in a position to reasonably attractive as compared to the products from the
conventional system. Some of the main reasons are that, in spite of the environmental benefits, the
labour costs per unit of production in the sustainable farming systems remain generally higher
(MacRae et al., 2007), and these systems are generally less able to achieve economies of scale
(diversified farming systems that allow to use less external inputs can less easily be mechanized).

3. Combining a social enterprise and a social movement strategy for
transition

The direct consumer-producer partnerships established through the collective food buying groups
organize a broad variety of activities, some of which are of a not-for-profit nature (such as the
voluntary contribution by the members to collection, distribution and sale; or the support for the
development of the local food networks by umbrella organisations) and some of a for profit nature
(such as the activities of the producers and small transport enterprises). This combination of not-for-
profit and for profit activities nature can play a crucial role in achieving the economic sustainability
of the local and regional food networks (Pinchot, 2014; Dunning, 2013). For instance, although the
participation in local and regional food networks require some investment for the farmer related to
on-farm processing and local distribution of the farm products, sustainable consumer-producer
partnerships have shown to yield producer shares of the final price paid by the consumer that are 70
to 80 percent higher than what they would receive if they were selling through large retailers (King
et al., 2011). At the same time, the consumers participating in the system also achieve significant
cost savings, as shown by studies of organic produce distributed through local food buying groups
(Cooley and Lass, 1998; Brumauld et Bolazzi, 2014).

Based on this combination of not-for profit and for profit activities, and an explicit objective of
contributing to societal benefits, the sustainable consumer-producer partnerships share some
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important features with social enterprises (Borzaga et al.,, 2001). Nevertheless, in spite of these
important economic features, many scholars argue that it would be mistaken to consider the
sustainable consumer-producer partnerships only through the lens of the non-profit service
enterprise aspect (Connelly et al., 2011; Foodmeters, 2014). Indeed, as seen above, many alternative
food networks see themselves as part of a broader social movement that strives to promote a
transition towards low-input, low-carbon agri-food systems. They do so, however, not merely
through protest or interest-based lobbying, but also by providing non-profit services that create
alternatives to the mainstream marketing channels and thus make an original contribution to a
strategy for social change. In particular, the networks seek to promote a transition not to one,
reconstructed and improved food system, but to multiple alternative food networks, that are less
trapped in the path dependencies that lock the mainstream food system into an unsustainable
development trajectory.

This section aims to review some of the literature on the emergence of these so-called hybrid
organisations — in between non-profit service enterprises and social movements — and discusses
some of the challenges they face.

3.1 Social enterprise based transition movements

Scholars of socio-ecological transition have shown an increasing interest in the contributions of
social enterprises to sustainable development (Seyfang and Smith, 2007; Johanisova, Crabtree,
Frankova, 2013). In this context, they consider social enterprises not just as a possible tool for fixing
social problems created by market failures, but in a broad sense as a social innovation that can
provide an alternative organisational model to the prevailing economic system, that they see as
unsustainable. More specifically, by accessing a series of non-market capitals (such as voluntary
labour, affordable small loans, lower-than-market rent for premises, various sharing arrangements
for the use of resources), social enterprises can provide an effective survival strategy for transition
initiatives, which would otherwise not be able to survive in increasingly competitive markets focused
on satisfying the short term expectations of shareholders.

In this broad sense, social enterprises can be defined as organisations involved at least to some
extent in the market; with a clear social, cultural and/or environmental purpose; rooted in and
serving primarily a community or members’ group and ideally having a democratic ownership
structure (one-member-one-vote rather than one-euro-one-vote) (Johanisova, Crabtree, Frankova,
2013, p. 11). As such, social enterprises are part of the so-called third sector (as it is labelled in the
US literature) or the social economy (in the EU literature), which encompasses various forms of non-
profit and not-only-for-profit organisations, while participating to some extent to market activities.

Sustainable consumer-producer partnerships illustrate the emerging role of social enterprises in the
transition to more sustainable consumption and productions patterns. Indeed, although often not
explicitly conceptualised as such, they provide various non-profit services to the local and regional
food economy, based on the voluntary contributions of their members, while at the same time
participating in market activities and sometimes generating a small income (such as a small
percentage on the sale of the products) which is reinvested to further the objectives of the
organisation. In many countries the partnerships are still at the level of small niche innovations, but
in some countries they have grown to large and established organisations (cf. table 2.1 above),
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which rely on many of the organisational forms of the social enterprises sector such as social
cooperatives, community interest companies or voluntary associations.

This role of social enterprises in socio-ecological transitions is supported by the insights of scholars
of transition theory, who show the importance of experimental niche innovations in so-called
“protected” environments, where these innovations are not exposed to an increasingly globalized
market competition (Grin, Rotmans and Schot, 2010: chapter 5 of part ). Such protected niches can
provide the necessary space for a path breaking technology or a radical social innovation to evolve
into a more mature form and eventually pollinate and inspire other transition actors.

The overly strong focus on the role of experimental niches has been criticised within transition
theory, however. It seems to pay scant attention to the need for the broader political and regime to
co-evolve with the innovative practice to overcome the lock-in in unsustainable development paths
(Schot and Geels, 2008). Indeed, niches can only thrive if the political and legal regime opens up
opportunities for societal change. At the same time, changes in the political and legal regimes
depend also on broader socio-cultural changes. This is especially true in the context of agri-food
systems, where transition theory has underlined the need to give a greater attention to the
“demand” side of transition, such as the role of consumers’ and citizens’ initiatives (Grin et al., 2010,
p. 331). In particular, the “supply” of niche innovations can only further develop if it is matched with
a “demand” that comes from a long-term transformation of the social practices of the individual
citizens and consumers (Spaargaren et al. 2012).

3.2 The challenge of co-evolution of the social enterprise niches and
broader social transformation

The need to promote both experimental niches that can provide collective goods, without being fully
exposed to the global market competition, and a broader reform of the legal and political regime,
has led to the emergence of social enterprise organisations with a strong social transformation
agenda. Indeed, the emergence of many social innovations for socio-ecological transition, such as
energy cooperatives, community currencies, land trusts, urban gardens or the sustainable consumer-
producer partnerships established by the collective food buying groups, has been fostered by the
broader social movements of which these initiatives are part to various degrees. Notable amongst
these are the Transition Towns movement in Northern Europe, the Citta-slow movement in the
South and the global organic farming movement (Kunze and Becker, 2015, p. 433).

Unlike the more restricted notion of community enterprises or local economies, these social
enterprise based transition movements are not necessarily local or oriented in priority to a specific
community. Rather, they combine innovative forms of non-state collective action to deliver
collective goods and services (such as logistic support to sustainable food chains) with explicit
aspirations for broader societal transformations (Kunze and Becker, 2015, p. 435). Even though some
might not include among their explicit aims to contribute to change beyond their core activities at a
micro-level, what is common between these movements is their commitment to develop
alternatives to the existing (unsustainable) consumption and production practices (Seyfang and
Smith, 2007, p. 592). Regime change can result from their activities in an indirect way, through their
aggregate impact on the system (Church and Elster, 2002, p. 25), through their capacity to inspire
social innovation of mainstream actors (Seyfand and Smith, 2007, p. 595), or through their ability to
act as "norm entrepreneurs" transforming social norms (Sunstein 1996). Change can also result more
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directly from their activities, through connecting with higher-level policies through umbrella
organisations which aggregate and disseminate the lessons learned (Geels and Deuten, 2006).
Therefore, even though these initiatives seek to bring about social change, this is not necessarily
through protest or interest-based lobbying: their strategy for social change is to provide services,
thus opening up new possibilities for collective action.

The emergence of the hybrid social enterprise/transition movement organisations give rise to a set
of new research questions. Indeed, key issues such as the mobilisation of resources for their
functioning and the mechanisms to enlist and commit members have hardly been assessed
empirically in a systematic manner. One notable exception is the study of hybrids between non-
profits and social movements for peace and reconciliation in South Africa (Hasenfeld and Gidron,
2005, p. 105-107). In this case, researchers have shown that members of hybrids typically gather
around common social values, mobilize resources through accessing social networks and connecting
with organisations that control important resources (including members, funds, legitimacy, and
technical expertise) and build social capital by responding to the expressive and social identity needs
of their members. The qualitative assessment of sustainable food chains in major EU city areas
(Foodmeters, 2014) also highlighted the importance of these features, even though the “social

Ill

capital” aspects appear to be less important in the case of the development of sustainable food

chains (Berehm and Eisenhauer, 2008).

4. Data collection, empirical model and methodology

4.1 Survey of collective food buying groups

Between December 2014 and July 2015, we conducted field interviews across 104 collective food
buying groups in selected regions throughout Belgium. The sample was built to have a broad
diversity of urban and non-urban regions, including 3 large urban regions, 2 small-size urban regions
and 2 non-urban regions. For each region, a number of food buying groups within a radius of 30 km
were chosen to be able to explore potential network effects. Further, as illustrated in table 4.1., a
broad variety of organisational types that are representative of the main categories of local and
sustainable producer-consumer partnerships was chosen. The questionnaire checked for the viability
of the organisations: all the organisations that were surveyed have an economically stable
partnership relation with the producer, show a stable or growing membership and the main reason
for leaving the group is house moving.

During the fields visit, a structured questionnaire was administered, containing 3 open questions and
28 closed questions with pre-defined multiple-choice options (cf. questionnaire in Annex C). With
the exception of 4 interviews with the “Ruches”, and 4 interviews with the “GAC”, which were
conducted by phone, all the interviews were done face to face and lasted between 45 minutes and 2
hours.

Table 4.1. Overview of the survey sample

Brussels | Antwerp | Liege | Leuven | Ottignies- Non-urban Non-urban TOTAL
LLN (Limburg) (Walloon Region)
Number 14 15 17 21 12 6 14 104
of
interviews
10
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Key features Number Total
of number of
interviews | organisatio
ns in
Belgium
Voedselteams (Leuven, Antwerp, non-urban(Limburg)) System of weakly orders, strong | 35 175
umbrella organisation that provides (octobre
support for software and identification 2015)
of new producers (membership fee of 15
euro/year)
GAC: Groupes d’achat collectif (Brussels, Ottignies-LLN, | System of weakly orders, lose federation | 42 148
non-urban(Walloon Region)) (including
AMAP, oct
2015)
GASAP: Groupes d’achat solidaires de [I'agriculture | System of solidarity contract with the | 10 74 (juin
paysanne (Brussels) farmer (usually 1 year contract), strong 2014)
umbrella organization, no membership
fee
CSA: Community-supported agriculture (Antwerp, Leuven) System of solidarity contract with the | 8 31 (octobre
farmer (usually 1 year contract), lose 2015)
federation, members also contribute to
harvesting
Ruches : La ruche qui dit oui (Brussels, Ottignies-LLN, non- | System of weakly orders, strong | 7 53 (octobre
ruban (Walloon Region)) umbrella organisation structured as a 2015)
social enterprise (Entreprise Solidaire
d’Utilité Sociale), 8,35% of the price paid
by the consumer goes to the umbrella
AMAP : Association pour le maintien de [Iagriculture | System of solidarity contract with the | 2 (included
paysanne (Ottignies-LLN, non-urban (Walloon Region)) farmer (usually 1 year contract), lose above)
federation, no membership fee
TOTAL 104 481

4.2 Specification of the hypothesis and empirical model

The key hypothesis of the paper is that the transition strategies of the alternative food networks is
based on combining two components. As such the networks include both organisations that actively
promote the goals of changing the agri-food systems (the social movement component, oriented
towards the transition towards more sustainable farming systems) and organisations that have a
more functional orientation, geared towards the provision of services (through the non-profit
service component, oriented towards enlisting consumers in more sustainable consumption
patterns). In the sample of collective food buying groups that was surveyed, the social movement
component is represented by organisations that give higher priority to the transformation of the
farming systems, while the non-profit service component is represented by organisations that give
higher priority to providing tasty and healthy food from sustainable agriculture to the consumers. As
shown in table 4.2. these two orientations are more or less equally represented in our research
sample.
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Table 4.2. Hybrid nature of the alternative food networks (table based on the answers on question 28, which
offered to indicate what objective is the first priority of the group, amongst the three options described in the
first column).

Voedsel- CSA GASAP GACs Ruches Amap
teams
Total number in sample : 104 35 8 10 42 7 2
First priority/3: supporting the farmers that | 31% 38% 60% 38% 71% 100%
supply the FBG (q28a) (average: 41%)
First priority/3: providing tasty, healthy, | 63% 50% 30% 55% 29% 0%

sustainable and affordable food to the
members of the FBG (q28b) (average: 52%)

First priority/3: creating a participatory | 6% 12% 10% 7% 0% 0%
dynamics around food for the FBG members
(g28c) (average: 7%)

As discussed in section three above, scholars of non-state collective action highlight the key role of
three conditions for the emergence of hybrid voluntary organisations: various forms of
direct/indirect policy support, the mobilisation of non-market resources in support of their activities
and the development of specific strategies to register and commit members. Although it is beyond
the scope of this paper to analyse each of these three categories of explanatory variables in depth, a
sufficient number of variables within each of these categories has been included in our analysis.

Figure 4.1. Sustainable consumer-producer partnerships as a hybrid social enterprise/social
movement organisational form

Figure 4.1 schematically represents the explanatory variables that have been addressed in the
survey to better understand the contrasting features of these two components. For the social
movement component, both the variables related to supporting the transition by certain political
elites and mobilisation of resources through linkages with other social movements that promote
radical change are expected to be significant. Indeed, social movements are more likely to emerge
when the political system is open to a diversity of social movements and when the organisations
have access to some elite allies that support their cause. In the same time, support from other social
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movements active in the field of the agri-food transition will be necessary to guarantee sufficient
autonomy from an overly strong political interference, for example through enhancing their financial
autonomy by kind sharing of resources with other organisations (in terms of sharing of staff, sharing
of buildings, etc. ).

In contrast, the non-profit service enterprise component is more likely to depend on generic non-
profit sector public infrastructure components, such as technical or administrative support for the
development of the voluntary service activities related to the packaging, distribution and selling of
the sustainable food products. Further, resources in support of these activities can be mobilised
through networking in a pragmatic with a variety of environmental and social organisations that are
not necessarily focused on the agri-food transition, but which reflect other societal concerns of
consumer groups (such as educational associations, other social enterprises, fair trade etc.).

The two components of the alternative food networks are also likely to show contrasting features in
relation to membership commitment. Although face to face contacts are likely to be important in
both components, members’ meetings and information on the activities are likely to be more
actively promoted in the social movement component. This is in line with the social movements’
literature, which highlights the importance of the building of common frames’ amongst the
members of the movement. In the non-profit service component, membership contacts are likely to
be important as well, but probably more related to the organisation of the voluntary services by the
food buying group.

To assess the role of these variables in the explanation of the specificities of these two components,
two regression models were developed, based on the responses to the multiple choice options of
the close-end structured questionnaire. The first regression model focuses on resource mobilisation
and commitment, while the second model focuses on direct and indirect policy support.

More specifically the first model tests if giving priority to “Transforming farming systems” as
compared to “Sustainable food distribution” in the overall organisations’ mission is significantly
correlated with (details on the exact definition of the variables is given in annex 1):

e Resource mobilisation

0 the use of shared buildings for food deposit from food transition related associations
(variable: Resources food transition assoc)

O the wuse of shared economic and knowledge resources from other
environmental/social associations (variable: Resources other assoc),

0 self-organisation for technical advice on the functional activities (variable: Members
consulted for practical advice)

0 Social networking with other, nearby, FBG’s (variable: FBG social networking)

e Commitment

0 the organisation of convivial events (variable: Convivial events)

0 the distribution of a newsletter (variable: Newsletter)

0 social networking with transition towns, which have also a prominent social
movement agenda for changing the agri-food system (variable: Netw transition
towns)

e Control

0 My organization struggles against the existing food system (variable: Reform of the

food system), as opposed to two other options presented in the questionnaire:
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building a different food system (that is: creating alternatives to the mainstream
marketing channels) and improving the existing food system.

The second model tests if giving priority to “Supporting the sustainable farming practices” as
compared to “Supporting the local circuits” as the most important objective for building relationship
to the farmers is significantly correlated with (details on the exact definition of the variables is given
in annex 1):

e Support needed for the emergence/development of the alternative food networks
0 Political support for assigning higher priority to the FBG in the food system (variable:
Political legitimacy)
0 Technical support in terms of software, logistic advise, etc. (variable: Technical
support)
0 Political support by organising a specific administrative service (variable:
Administrative service)
e Resource mobilisation
0 The use of shared economic and knowledge resources from food transition
associations (variable: Resources food transition assoc),
0 Distribution of the organisational tasks for the functional activities amongst the
members (variable: Members mobilised for functional activities)
0 Absence of social networking with other, nearby, FBG’s (variable: No FBG social
networking)
e Control
0 My own FBG builds a different food system (variable: Building different food system)

Control variables pertaining to the influence of the location of the initiative in one of the 7 regions,
the organisational types and the role of the interviewee (as a core manager in the Food Buying
Group) were included in the analysis.

4.3 Data analysis method

The outcome variables can reasonably be represented by binary response variables (closed
guestions 28 and 29 of the questionnaire). We therefore estimated the correlations with the
outcome variables through a binary probit model. We used an svy set to correct for the finite nature
of the population (pw=481; fpc=104) The statistical software package stata 13.1 was used to perform
the analysis. The original survey data will be made available online and can be retrieved through a
search for the article title on the EU open access infrastructure for research data zenodo
(www.zenodo.org).

5. Governing local and sustainable producer-consumer partnerships

The following subsection first shortly presents the common features of the alternative food
networks that emerge from the survey. We then present the regression analysis on the specific
governance features of each of the two components of the hybrid social enterprise/social
movement organisational form.
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5.1 Common features of the hybrid social enterprise/social movement
organisations

Sustainable consume producer partnerships combine the technological ability of easy manageable
internet portals for managing food buying groups, with a social movement of solidarity with
sustainable farmers and a democratising business model. As such these partnerships are expected to
have a double specificity. First, they are expected to give a central role to the farmer in the social
network that is built around the collective food buying group. Second, they should provide a variety
of tools that favour a certain degree of participation in the decision making.

These two features are confirmed by the descriptive data of the survey. First, when inquiring into
the most influential organisations for shaping beliefs of the Food Buying Group, the main supplier
comes out systematically first for the vast majority of the FBG, far above other options such as local
authorities, social organisations or other FBG’s (cf. table 5.1). Second, the majority of the FBG’s
provide a General Assembly Meeting on a frequent basis (64,7 % of all the FBG), mailing lists (82,4 %
of all the FBG’s) and Convivial events amongst the members (64,7%), to foster participation and
involvement of the members.

Table 5.1. The most influential organisations for shaping beliefs on agri-food transition highlighted
by the coordinators of the Food Buying Groups (Q34 of the survey)

No influence | Influence | Don’t know or n/a | Total
(%) (%) (%) respondents
the first closest FBG to yours (Mention the name in
the box below) 36 45 16 97
the second closest FBG to yours (Mention the name in
the box below) 32 36 29 97
your main supplier 7 92 1 100
Local groceries, cooperatives and local market 49 46 4 99
supermarkets 84 13 0 97
local authorities 76 22 1 99
national or regional governments 81 15 1 97
EU level governments 81 14 2 97
social organisations: mutual insurance organisation,
medical centre, municipal social services 72 13 12 97

5.2 Governance features of the two components of the social enterprise
based transition movement

5.2.1 Presentation of the results

Table 5.2 and 5.3 show the results of the two regression models. Table 5.2 presents the correlations
with key governance features of the food buying groups, related to resource mobilisation and
commitment, while table 5.3. presents the correlations with key governance features related to
resource mobilisation and policy support.
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Table 5.2. Results of the probit estimations on governance features related to resource
mobilization and commitment (technical specification of the variables and descriptive statistics in

annex 1).
Dependent variables
M1: Transform Farming Systems | M2 : Sustainable Food Distribution
FBG’s Priority Objective (in | FBG’ Priority Objective (in general)
general)
Independent variables
Signif Coef. St.err. Signif. Coef. St.err.
Resource Resources food transition assoc (#)*** 1.8844 0.3994 (-)*** -1.6642 0.4155
mobilisation Resources other assoc (-)*** -0.7214 0.2707 (+)** 0.5401 0.2670
Members consulted for practical advice (-)* -0.5513 0.2782 (4)*** 0.9238 0.2829
FBG social networking (+)* 0,4780 0.2543 (-) -0.4197 0.2563
Commitment Convivial events (+)** 0,5508 0.2716 (-) -0.2864 0.2629
Newsletter (+)** 0.6362 0.3032 (-)* -0.5095 0.2942
Netw transition towns (+)* 0.5139 0.2659 (-)** -0.5743 0.2630
Control variable
My own FBG struggles against the existing | (-)*¥** -1,6099 0.5457 (#)*** 1.4549 0.4748
food system
Prob > F = 0.0000 Prob > F =0.0001

Table 5.3. Results of the probit estimations of governance features related to resource
mobilization and policy support (technical specification of the variables and descriptive statistics in
annex 1).

Dependent variables
M3 : Support sustainable | M4: Supporting the local
farming  practices  priority | circuits priority objective (in
objective (in the building of | building of relations with the
relations with the farmers) farmers)
Independent variables
Signif. Coef. St.err. Signif. Coef. St.err.
Resource mobilisation Resources food transition assoc (+)** 0.6103 0.2580 | (-) -0.4108 0.2612
Members mobilised for functional | (-)*** -1.0580 0.3332 (+)** 0.6294 0.2882
activities
No FBG social networking (-)*** -0.9322 0.2704 | (+)** 0.6249 0.2550
Policy support needed for | Political legitimacy (#)*** 0.9854 0.3616 | (-)** -0.7656 0.3648
the Technical support (+) 0.3257 0.2759 (+) 0.3516 0.2510
emergence/development Administrative service (-)** -0.5975 0.2945 | (+)** 0.6053 0.2697
Control variable
My own FBG builds a different food | (+)*** 1.1392 0.3800 | (-) -0.3772 0.3045
system
Prob > F =0.0001 Prob > F =0.0011

Significant at 10 % level (*), 5 % level (**), at 1 % level (***).
5.2.2. Discussion of the regression results

We first discuss the variables that are at least significant at the 1% level in one of the four models. In
the second section we then discuss the variables that are significant at the 5% level in one the four
models.
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(a) Most significant variables at 1% level in at least one of the regressions

The general outcome of the survey confirms the difference in governance features of the social
movement component and the social enterprise component of the alternative food networks. The
most significant difference lies in the way resources are mobilized from other organisations. The use
of buildings (meeting rooms, deposit space, etc.) from food transition related associations that are
made available through sharing arrangements (variable “Resources food transition assoc”) is
positively correlated with the social movement component. Along the same line, the absence of
social network with other Food Buying Groups (variable “No FBG social networking”) is negatively
correlated with the social movement component. These results are consistent with the theoretical
models reviewed above which highlight the importance of inter-organisational networking within
the social movement as a key element of autonomous resource mobilisation in favour of radical
transformation of the production system. On the other hand, the variable “Resources other
associations” is significantly correlated with the non-profit service component. No significant
difference between the two components is observed in relation to the other organisations that are
strongly involved in the sharing of resources in the local food networks, but which are unrelated to
the social movement component (such as sharing of resources with local authorities or local
groceries).

A second set of features with highly significant correlations are related to the organisation of the
non-profit service component. Both the variable related to the requesting of advice to the own
members (“Members consulted for practical advice”) and the variable related to the distribution of
general organisational tasks (accounting, invitation for the meetings, organisation of the collection
point, etc.) amongst the members (variable “Members mobilised for functional activities”) are
positively correlated with the non-profit service provision component. The latter reflects the light,
functional governance system that characterizes the service provision component of the Food
Buying Groups.

The two regression models also show significant differences concerning needed policy support (as
formulated by the organisations’ coordinators) and enabling governance features that stimulate
members’ commitment to the organisation. The variable “Political legitimacy” is positively
correlated to the social movement component. This variable indicates that respondents highlighted
policy support in terms of assigning “higher priority to Food Buying Groups within the food system”
as the most important kind of support, as compared to five other options that were proposed to the
interviewee (which were respectively related to financial, administrative, technical, legal and
information sharing/political lobbying support). Interestingly, this variable fits well with the general
nature of the hybrid organisations, which strives to change the legal and political food-regime
through the development of innovative niche activities, instead of the more conventional lobbying
and advocacy channels.

Finally, the survey also “controlled” for the general orientation of the organisation in relation to the
food system, by proposing three options: gradual improvement, internal reform or building a
different system. In the overall sample 79% of the respondents indicated that they consider that
their Food Buying Group is “building a different system”, in line with the overall strategy of the
collective food buying groups of creating alternatives to the mainstream system. Only 12% of the
overall sample indicated that they consider that their group struggles against the existing food
system (13 respondents, 11 of these belonging to the non-profit component). As might be expected
17
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the social movement component is correlated with the building of a different system, while the non-
profit service component is correlated with the group of respondents striving for internal reform.
The latter might be related to the fact that organisations with a more explicit non-profit service
provision orientation are more directly concerned by removing obstacles created by the existing
system for the expansion of their service activities (for example by making sustainable farming
products comparatively more competitive).

(b) Most significant variables at the 5% level in at least one of the regressions

Organizing a specific administrative service with councillors/researchers/advisers by the government
is highlighted as a highly needed form of governance support by the respondents of the non-profit
service component. This is consistent with the need for general non-profit infrastructures as
highlighted in the literature.

In terms of commitment, the social movement component is correlated with the organisation of
activities with transition town movements (which belong to the network of transition towns initiated
by Rob Hopkins). This allows to contribute to building shared values amongst the members, in
relation to the transition agenda of the transition towns, which is highlighted as an important
element of successful building of social movements in the literature. Along the same lines, the
organisation of convivial events and the distribution of a newsletter is also correlated with the social
movement component.

Finally, the results on the variable “Resources food transition assoc” are consistent with the results
discussed above for the variables that are significant at the 1% level.

6. General discussion: options for broadening the toolbox of public
policy for agri-food transition

Two major challenges for the development of so-called alternative food networks were discussed in
this article. First, the networks are confronted to the need to find mechanisms to increase the local
and regional “supply” of sustainable farm products, through supporting farmers in low-input, agro-
ecological or organic farming systems or through supporting farmers to converting to such systems.
Second, the multiplication of partnerships with sustainable producers and food processors depends
on the growth of the “demand” for such partnerships, which in turn depends on the enlargement of
these networks beyond the core group of highly motivated and involved consumers.

As shown in this article, organizational networks of collective food buying groups address this twin
challenge by a hybridisation of a social movement component, focused on the transformation of the
farming systems, and a social enterprise component, focusing on non-profit services (such as
collection and distribution) for provision of quality foods. More specifically, each food buying group
includes members from within each component, even if each organisation will put a higher accent
overall on one or the other dimension as shown through the survey. In addition, each of the
categories of organisational networks that have been studied (cf. table 4.2 above) include collective
food buying groups of both types.

The hybrid social movement/social enterprise nature of the collective food buying groups and other
transition initiatives provides some indications for broadening the public policy toolbox in support of
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sustainability transitions in the agri-food system. In general, scholars of non-state collective action
have shown the important role of support to network bridging organisation in the context of
collaborative social networks amongst private not-for-profit and public sector actors (such as
regional platforms, umbrella organisations or knowledge hubs) (Berkes, 2009; Dedeurwaerdere,
2015). These organisations fulfil various roles that are key to the building of the cooperative action
amongst the various social actors that drive the transition initiatives.

The results of the analysis in this paper points to two important categories of tasks for such network
bridging organisations in the case of alternative food networks. First, as can be seen from the survey,
various governance means are specifically needed for developing the social enterprise component.
Many local and regional food networks still suffer from inefficient distribution channels, lack of
administrative support and poor infrastructure. Umbrella organisations, supported both by public
authorities and members’ fees, can step in to overcome some of these insufficiencies. For example,
in one of the cases analysed in this paper, the case of Voedselteams vzw (cf. table 4.2), a strong
umbrella organisation supports the local groups with the search for nearby producers. This kind of
support (the search for local producers) is strongly correlated in the survey with the confidence
expressed by the local food buying groups in the umbrella organisations (respectively questions 17
and 27 of the survey). In another prominent example, the case of the Seikatsu Club, the umbrella
organisation coordinates the consumer demand for products other than fruits and vegetables and
organizes the transport of these products from the producers to the collective food buying groups in
the most efficient manner (Seikatsuclub.coop/about/english.html).

A second category of tasks that can be related to the outcomes of this research is the support for
network activities related to collaboration amongst the food buying groups and other associations as
part of the social movement component. In contrast to the more conventional supporting activities
in terms of exchange of best practices, administrative support and legal advice, this collaborative
aspect is often less straightforward. Indeed successful collaboration in networks of non-state
collective actors depends on “process” dimensions such as non-coercive discussion and inclusiveness
of participation (Innes and Booher, 2003). An interesting example of a network bridging organisation
operating along these lines is the “Endogenous Regional Development” program supported by the
Regional authorities in Austria (Petrovics et al. 2010). This program is explicitly geared towards
supporting social enterprises for regional sustainability transitions, but also includes an important
aspect of regional and supra-regional dialogue between the initiatives. Another example is the role
of the “Grand projet Rhéne-Alpes” in the Val de Dréme in the South of France, where support for
non-profit and for profit enterprises involved in ecological activities was combined with a
collaborative networking of all the actors in a specific territory (Lamine et al., 2014). In the case
study area that was the focus of this paper, potential network organisations that operate along
these lines are the “Ceinture alimentaire Liégeoise” (www.catl.be) and the forum “Gent en Garde”
(https://gentengarde.stad.gent). However, further research is needed to document the effects of
these organisations on the development of the local food networks and to better understand the
various governance and complex “process” management needs of the collaborative tools
established in such larger-scale transition experiments.
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7. Conclusion

This paper analysed the contribution of hybrid organisational strategies, based on synergies between
social enterprise and social movement missions, with the view to fostering transition towards more
sustainable agri-food systems. As shown in the literature on transition, in the current situation
where the negative environmental externalities of conventional farming are not reflected in the food
price, transition initiatives depend on the building of protective innovation niches, where initiatives
are not yet fully exposed to the market pressure so that they can evolve towards a mature stage. In
the same time these alternative food networks provide non-profit services that create multiple
alternatives to the mainstream marketing channels and thus make an original contribution to a
strategy for social change. The main contribution of this paper is therefore to contribute to the
development of the “demand side” of transition theories, by focusing on hybrid non-profit
organizations that are built on networks of producers, consumers and social movements.

To analyse such hybrid organisational strategies, the paper analysed a survey with a structured
guestionnaire administered through face to face interviews to 104 collective food buying groups in
Belgium. The main finding of the paper is the possibility to combine the governance needs of the
social movement component and the non-profit service component. In addition, the survey results
clearly indicate that the hybridisation of these two components is not specific to one type of
consumer-producer partnership, but has been found across a broad variety of organisational types.

While the study needs to be further substantiated through additional comparative research on other
actors in the agri-food systems, such as related to retail, whole sale or food processing, the analysis
provides strong evidence for the existence of successful hybrid transition initiatives, which can be
supported by a diverse set of network bridging organisations (such as regional platforms, umbrella
organisations or knowledge hubs). These possible roles of these network bridging organisations
cover support for network activities related to collaboration amongst various social enterprise based
transition initiatives, in addition to the more conventional supporting activities in terms of exchange
of best practices, administrative support and legal advice. Nevertheless, it is unlikely that such
support will be covered by one single kind of tool or policy mechanism. Therefore, the overall goal of
the analysis is to stimulate reflexion on the appropriate combination of various mechanisms in
supporting the transition of agri-food systems analysed in this paper.
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Annex 1: Definition of the variables and descriptive statistics

First probit estimation model (n = 104)

DEPENDENT VARIABLES mean Std. Min-
Dev. max §
o
a
Transform Farming | =1 if the following option is ranked first priority for the FBG’s objectives: | 0.41 0.49 0-1 28
Systems FBG’s Priority | Support the farmers that supply the FBG (local economy, small-scale farming,
Objective (in general) sustainable farming practices)
= 0 if this option is ranked 2" or 3™ (amongst 3 options)
Sustainable Food | =1 if the following option is ranked first priority for the FBG’s objectives: | 0.52 0.52 0-1 28
Distribution FBG’ | Provide tasty healthy, sustainable and affordable food to the members of the
Priority Objective (in | FBG (good taste, no pesticides, affordable prices, neglected vegetables)
general) = 0 if this option is ranked 2" or 3" (amongst 3 options)
INDEPENDENT VARIABLES (alphabetic order)
Convivial events | =1 if “Meals and Convivial” events are indicated as one of the tools that the | 0.63 0.48 0-1 26
Q26a_10 FBG uses/provides, amongst a list of 18 proposed tools
=0if itis not indicated
Members  consulted | = 1 if the option “your organization organizes itself to seek for advices by | 0.63 0.48 0-1 37
for practical advice | requesting its own members” is indicated amongst one of the 3 most
q37e_123 relevant ways to organise support to the development or improvement of
the food buying group (out of a list of 5 options)
=0if itis not selected
Netw transition towns | = 1 if transition towns are mentioned spontaneously in one of the “open | 0.39 0.49 0-1 9,
qtrall answers” as an organisation that is trusted/influences beliefs and/or in which 19,
activities they participate 27,
=0 otherwise 34
Newsletter Q26a_2 =1 if “Newsletter” is indicated as one of the tools that the FBG uses/provides, | 0.22 0.42 0-1 26
amongst a list of 18 proposed tools
=0if itis not indicated
Resources food | =1 if buildings (meeting rooms, deposit space, etc.) that are made available | 0.06 0.03 0-1 15
transition assoc | through a sharing arrangements are used from food transition related
q15c6_1 associations
=0 if this is not the case
Resources other assoc | = 1 if one of the listed resources (software, list of suppliers, buildings, | 0.49 0.50 0-1 15
q15a8_b8_c~8 common delivery, volunteer time, meals/recipes) are used which are made
available through a sharing arrangement with other associations (not food
related associations: environmental / social)
=0 if this is not the case
FBG social networking | = 1 if the first/second closest Food Buying Group is indicated as being most | 0.45 0.50 0-1 34
q34ab_2 influential in shaping beliefs on your own Food Buying Group
=0ifitis not indicated as most influential
CONTROL
Reform of the food | =1 if you consider that your own Food Buying Group “struggles against the | 0.13 0.33 0-1 33

system q33_2

food system”
= 0 if you consider that your own Food Buying Group “improves the existing

food system” or “builds a different food system”
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Second probit estimation model (n = 104)

DEPENDENT VARIABLES

mean

Std.D
ev.

Min
Max

Survey question

Support sustainable farming practices FBG's
priority objective (in the relation with the farmers)

= 1 if the following is ranked first priority, as
FBG’s objective concerning support to the
farmers: Support sustainable farming practices

0.41

0.49

0-1

N
©

Supporting the local circuits FBG’s

objective (in the relation with the farmers)

priority

=1 if the following is ranked first priority, as
FBG’s objective concerning support to the
farmers: Supporting the local circuits

=0 if

0.40

0.49

0-1

29

INDEPENDENT VARIABLES (alphabetic order)

Administrative service q37a_12

= 1 if the option “the government organizes a
with
indicated

specific administrative service
councillors/researchers/advisers” is

amongst one of the 2 most relevant ways to
support

improvement of the food buying group (out of a

organise to the development or
list of 5 options)

=0 if it is not selected or selected as the 3™ most
relevant only

0.28

0.46

0-1

37

Members mobilised for functional activities

g22a_1

=1 if the general organisation tasks (accounting,
invitation for the meetings, organisation of the
collection point, etc.) is distributed amongst the
members (more than 5)

= 0 if it is done by a single person or a small
coordinating group (between 2 and 5)

0.18

0.39

0-1

22

No FBG social networking q34b_1

= 1if the first/second closest Food Buying Group
is indicated as having no influence on shaping
beliefs on your own Food Buying Group

=0if itis indicated as influential / not applicable

0.46

0-1

34

Political legitimacy q36f_4

= 1 if political support (assigning higher priority
to Food Buying Groups within the food system)
is indicated as most importantly needed to
develop or improve activities

= 0 if it is indicated as not needed , mildly
needed or needed

0.13

0.34

0-1

36

Resources food transition assoc q15a6_b6_c~6

=1 if one of the listed resources (software, list of
suppliers, buildings, common delivery, volunteer
time, meals/recipes) are used which are made
available through a sharing arrangement with
food related assocations
=0 if this is not the case

0.34

0.47

15

Technical support q36¢_34

= 1 if technical support (software, logistic

advises, information on new suppliers,
stockroom, tools to improve the inclusiveness or
the efficiency of the Food Buying Group) is
indicated as needed or most importantly needed
to develop or improve activities

=0 if it is indicated as not needed or only mildly

needed

0.36

0.48

0-1

36

CONTROL
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0.79 0.40

33

= 1 if you consider that your own Food Buying

Building different food system gq33_3

Group “builds a different food system”

= 0 if you consider that your own Food Buying
Group “improves the existing food system” or
“struggles against the food system”
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Annex 2: Correlation matrix amongst the independent variables

Correlation matrices for the probit estimations on governance features related to resource

mobilization and commitment (first model)

Q E —
[} wn O Y= —_ (]
$ 5|84 55 | Eg £TE | ® £ §
5 =2 50¢0 €E8€e| 25 250428 2 E=R
oo 2 o o o+ 9 2 E o ad =2 ¢ K 2 v c
20 G 2 < seb | Q% T S o S ¢ 3 25 3
x 5 x © S & | o c S38¢2183 = z 5 8
Resources food 1
transition assoc
Resources other -0.0777 1
assoc
Reform of the food | 0.0312 0.0945 1
system
FBG social -0.0590 0.0754 0.0657 1
networki
Members 0.0934 0.1477 -0.0917 0.0109 1
consulted for
practical advice
Convivial events 0.1021 0.0253 0.0453 -0.1134 -0.0904 1
Newsletter -0.0325 -0.0593 -0.0613 0.0282 -0.0993 -0.0287 1
Netw transition 0.0587 0.2129 0.0000 0.0764 0.0352 0.1484 0.0073 1
towns
Correlation matrices for the probit estimations on governance features related to resource
mobilization and policy support (second model)
7] I= »w o g %ﬂ E 0] >
Q o P = + O © _ o
E 2/3%2 | 25% |g_35 | £z g% g E
oo 2 g E S oo [ £ 9 £ Q E=g=]
9 c 9 Q0 | S Q o8 g _c"’ g 2 S @
fL8 54 SEL| A58 z Q3¢ < ¢ e 3 T
Resources food transition 1
assoc
Members mobilised for 0.1372 1
functional activities
Building different food 0.0894 0.0413 1
system
No FBG social networking -0.0780 -0.0456 | -0.0447 1
Administrative service -0.1840 -0.1363 | -0.0663 0.0354 1
Technical support -0.1467 0.0125 | -0.1470 0.1138 0.1918 1
Political legitimacy -0.1020 -0.1136 | 0.0495 -0.0188 0.2463 -0.0577 1
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Grant agreement n°
Acronym : FOOD4SUSTAINABILITY
Start date of project: 15/02/2014

Deliverable 2.3

[Multistakeholder workshop — Preparation —

Document for discussion: « Projet pilote de recherche partenariale
LPTransition (UCL) — acteurs sociaux sur les circuits courts durables » - and
agenda 19 November 2015]

Version: partial
Full report on the workshop will be made in December 2015
Lead Party for Deliverable: UCL

Dissemination level:

Public X

Restricted to other programme participants

Restricted to a group specified by the consortium

Confidential, only for members of the consortium
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I. Document de préparation pour I’atelier du 19 novembre 2015

Projet pilote de recherche partenariale LPTransition (UCL) — acteurs sociaux
sur les circuits courts durables

Proposition de co-construction d’une initiative inspirée des partenariats
solidaires Seikatsu

1.1 Principe général

Des partenariats solidaires entre consommateurs et producteurs se sont développés dans des
groupes d’achats alimentaires (GAA), comme les AMAP, les GAC, GASAP ou encore les épiceries
collectives ou coopératives. En s’inspirant du modele Seikatsu au Japon, le projet pilote sur les
circuits courts durables vise a fédérer les efforts de consommateurs déja engagés dans ces initiatives
pour construire de nouveaux partenariats d’achat solidaire dans I’ensemble des filieres de nourriture
de base : filieres lait, fromage, pain, céréales, légumes, fruits, fruits secs et autres.

Concrétement, le modeéle Seikatsu se base sur la création de clubs qui fédéerent plusieurs GACs,
épiceries collectives etc. sur un territoire et forment des partenariats collectifs avec des producteurs
dans des filieres alimentaires spécifiques. Le contrat solidaire est basé sur trois éléments principaux :
(1) un systéme de définition commune des caractéristiques du produit entre le producteur et les
consommateurs; (2) I'achat sur base de précommande collective 1 fois par semaine, par mois ou par
an (selon le produit et le niveau de garantie solidaire d’achat requis) ; et (3) une mutualisation des
frais de transport pour amener les denrées alimentaires dans les lieux de dép6ts des GACs, épiceries
collectives etc.

1.2 Présentation de I'idée sur base du « Club de consommateurs Seikatsu »

Le club Seikatsu est a la fois un mouvement social participatif de consommateurs au Japon
(actuellement plus de 340.000 membres actifs) et une entreprise originale d’économie sociale.
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Les valeurs défendues sont : le soutien aux produits locaux et régionaux durables, la relation directe
avec les producteurs, un prix juste basé sur les colits de production pour le producteur (et pas
I’équilibre de marché), la diminution de I'emballage, le zéro stockage (par le systeme de pré-
commande), la diminution du gaspillage alimentaire et le soutien aux produits bio ou a faible usage
d'intrants.

Le principe est simple : des groupes d’achats collectifs (GAC-GASAP-GAS-AMAP) se féderent en
clubs régionaux (par 40/50 groupes de 20/30 familles chacun) pour élargir 'offre de produits
durables, par le mécanisme suivant

(1) les consommateurs (entre 800 a 1500 familles pour chaque club régional) créent collectivement
des partenariats pour lI'ensemble des produits de base avec des producteurs de la région:
principalement produits laitiers, pain, céréales, viande (poulet, porc, boeuf, agneaux), fruits et
Iégumes non couverts par les GAA actuellement. Avant qu’un nouveau produit soit livré par le Club,
une enquéte auprés de tous les membres est conduite, ainsi qu’un test avec les emballages, la
livraison etc.;

(2) pour chaque produit, le club crée un contrat d’achat solidaire avec un producteur basé sur le
principe de la pré-commande solidaire (hebdomadaire, mensuelle ou annuelle en fonction du
produit et du niveau de garantie d’achat solidaire nécessaire) et un prix juste élaboré de commun
accord sur base des couts réels pré-établis par le producteur. Dans le cas de la pré-commande
mensuelle, pour que le systeme fonctionne, il faut que pour un produit donné, un nombre suffisant
des membres place une commande chaque mois;

(3) ce systeme de pré-commande permet au producteur de se développer et de planifier sa
production sans gaspillage;

(4) d’autre part cela permet d’optimiser le systeme de distribution vers les membres du club
régional, en particulier en mutualisant le transport du producteur vers les dépots des GAA et par
une coordination du systeme de précommande entre les GAA;

(5) finalement, comme c’est un systeme entierement participatif géré par les consommateurs,
chaque club peut développer des actions solidaires spécifiques avec les producteurs en fonction de
la volonté des membres : au Japon certains clubs développent des systémes d’aide a la récolte, des
fonds de garantie en cas de mauvaise récolte, etc.

L'avantage du systeme Seikatsu est d’étre entierement auto-géré par des consommateurs, qui se
rencontrent dans des petits groupes (les GAA), mais participent a un mouvement de transition plus
ample au sein duquel ils jouent un réle actif.

Le club est en méme temps un mouvement social, qui développe d’autres activités comme :

e La création de conseils communautaires de I'alimentation (community food councils) qui
fédérent toutes les organisations sur un territoire : coopératives, producteurs locaux,
mouvements de citoyens, syndicats, associations, institutions éducatives, etc.

e Campagnes contre les OGM, le gaspillage, les additifs, etc.

e Propositions politiques relayées par des élus locaux qui font partie du mouvement
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2. Invitation pour le 19 novembre 2015

L'idée de I'atelier 19 novembre est d’évaluer si un systéme de réseaux/clubs inter-GAAs pour
développer de nouvelles activités de fourniture de produits au-dela des fruits et [égumes peut étre
un projet porteur pour une recherche partenariale entre LPTransition et les acteurs sociaux.
L'objectif est de co-définir, avec les chercheurs et les acteurs sociaux, la forme que pourrait prendre
un tel projet et définir des axes de recherche utiles pour I'approfondir.

Seikatsu est spécifique au contexte Japonais. Le contexte Wallonie/Bruxelles part de réalités et
contraintes différentes. Donc ce qu’on peut imaginer sera également spécifique au contexte
Wallonie/Bruxelles et aux acteurs présents qui sont motivés par la proposition.

Néanmoins, I'on pourrait utiliser les différents éléments du modéle Seikatsu (aspect mouvement
social, systtme de solidarité avec les fermiers, systeme participatif de certification, conseils
communautaires de I'alimentation, enquéte consommateurs, etc.) pour structurer le débat autour
d’un projet de développement des circuits courts a partir du réseau des GAA sur I'ensemble des
filieres de nourriture de base

Les résultats de la journée seront importants pour nourrir les débats pour les événements ultérieurs

e L’atelier sur le sentier « circuits-courts » du 28 avril 2016 lors du Forum co-création (cf.
http://Iptransition.uclouvain.be/news-events.html)

e Les assises de I'agro-écologie et de I'alimentation durable (en 2016)

e la réunion avec les producteurs (en février 2016), organisée par la Maison du
Développement Durable a Louvain-la-Neuve

3. Programme du 19 novembre 2015

Lieu: College Thomas More (Faculté de Droit), Place Montesquieu 2, 1348 Louvain-la-Neuve
Auditoire Thomas More- 55.

-12:30 : Accueil des participants et repas autour du projet « 1 midi parfait » (des sandwichs sains,
locaux et a prix démocratiques + animation), organisé par le Service d’aide aux étudiants et I'asbl
Univers Santé (salle « Fleur de Sel », derriére le théatre Jean-Villar)

- 14h-14h45 : introduction a I'apres-midi par Philippe Baret, Tom Dedeurwaerdere, Olivier De
Schutter et Geoffrey Pleyers (plusieurs exposés courts sur le futur de I'alimentation) + discussion
(auditoire Thomas More)

- 14h45-15h15 : tour de table des participants et présentation des différentes composantes du
systéeme de club/réseau inter-GAAs (aspect mouvement social, systéme de solidarité avec les
fermiers, systéme participative de certification, conseils communaux de I'alimentation, enquéte
consommateurs, etc.)

- 15h15-15h30 : pause-café

- 15h30-17h : « world café » : réunion par tables de 10 personnes pour faire une évaluation par
diagramme « SWOT » (forces, faiblesses, opportunités, menaces) de la proposition ; puis mise en
commun du résultat et discussion générale
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Version Author Date Status Reviewer
V.11 | Pepijn De Snijder | 14.11.2014 | First Draft | o™ Dedeurwardere, Paula Fernandez-
Wulff, Charlotte de Callatay, Héléne
Joachain, Tessa Avermaete, Thomas
Bleeckx and Jose Luis Vivero Pol
Summary

In this document the agenda of the 1st follow-up committee meeting and the comments of

the follow-up committee members are presented.

This meeting was attended by the following people:

Members of the follow-up committee:

Dirk Vervloet (replacing Dirk Van Gijseghem) - Departement Landbouw en
Visserij Vlaamse overheid (DV)

Gert Engelen - Vredeseilanden (GE)

Luc Vanoirbeek (replacing Peter Van Bossuyt) - Boerenbond (LV)

Claire Collin - SPF SPSCAE /FOD VVVL (CC)

Maarten Crivits (replacing Joost Dessein) - ILVO (MC)

Marion Courtois - Bruxelles Environnement/Leefmilieu Brussel (MaC)
Lucette Flandroy: SPF SPSCAE /FOD VVVL (LL)

Nele Bossuyt: POD Maatschappelijke integratie (NB)

Research consortium:

Prof. Tom Dedeurwaerdere (TD)
Prof. Marek Hudon (MH)

Jose Luis Vivero Pol (JLV)

Tessa Avermeate (TA)

Hélene Joachain (HJ)

Thomas Bleeckx (TB)

Charlotte de Callatay (ChC)
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e Paula Fernandez-Wulff (PFW)
e Pepijn De Snijder (PDS

Others:

e Georges Jamart - BELSPO -Programme BRAIN (GJ)
e Marceline Bonneau

Excused:
e Prof. Olivier De Schutter
e Prof. Erik Mathijs
e Cordelia Orfinger - ECORES
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1) Agenda

1) Introduction: round table participants
2) Presentation of the project:

Key ideas and diagnosis
Why transdisciplinarity,
Why bottom up agri-food transition initiatives,
Research plan,
Focus on 5 cities/regions

3) Discussion/Q&A with focus on the following issues:

Where are overlaps with stakeholders: explain own initiatives
What would you expect from this project?
Where do you see synergies with your own projects?

2) Presentation of the project

In the presentation given by different members of the consortium the overall
framework was explained and the different deliverables were summarized. Next, the
future research phases and the proposed methodology were presented. Finally the
stakeholder involvement and multidisciplinarity of the project were discussed.

3) Discussion and Q&A

The current, unsustainable, system sits in a lock in; therefore alongside technological
solutions learning processes are needed to get out of this lock in. Changes of values and
beliefs are deemed to be necessary to escape the lock in.

Questions:

Claire Collin: How is the sustainable food system defined? Are GASAC’s per se sustainable?
TD: This is of course not the case, but we are interested in the beliefs of the
actors in this alternative food system. The following questions are therefore part of the
research. Why do these actors think they are sustainable? Where do they get the
knowledge regarding the food system and sustainability? Where do these learning
processes originate and how are they linked to higher learning organizations?
Sustainability is seen in its broad sense, not limited to carbon reduction practices.
Therefore sustainability is seen on the long term, supported by motivated individuals.

Marion Courtois: Is the (social) origin of the actors taken into account?

TD: In the first phase, the network is the unit of analysis and therefore no focus
has been put on this interesting variable. In later phases, individuals of different origin
can be taken into account and analyzed regarding their beliefs and practices regarding
food and agriculture. Questions in this phase could be directed at assessing why some
people don’t participate in the local food system and why some are leaving the system.
Since upscaling can only work when everybody is included, this is a mayor point of
concern.

4
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Why is there a focus on Etterbeek and Ixelles? (Richer regions of Brussels)

This is due to density reasons in the network mapping. The same methodology
can be therefore used in all regions and we maximize the chance of interactions taken
place. This could be broadened in phase 2 however.

Gert Engelen: Why the initial choice of the 6 clusters (urban gardens, complementary
currency, sustainable catering ...)?

We started off with a different framework, which is been refined and altered over
the last couple of months to integrate the different research interests and fields of
expertise. It was also noticed during the first stakeholder workshop that people felt
more part of a transition movement than of a single pre-defined category. Therefore
now the focus is shifted to local food communities for sustainability.

Dirk Vervloet: Question about social learning: will errors also be included? With which
organizations did people connect in the past? Can we learn from things that did not work
in the past?
The question of mistrust can be asked complementary to the trust related questions.

This question will be taken up in the questionnaire.

Marion Courtois: question related to the first stakeholder workshop. How can research
be conducted which is usefull for the actors? How can long-term partnerships be
developed?

TD: we think of sitting together for half a day with actors and discuss how we can
mutually benefit without doing consultancy work. How can we develop a long-term
interaction and deal with concrete questions coming from the actors.

Since there is almost no tradition of direct partnerships with social actors we have to
find out how we can deal with this.

4) Synergies with own initiatives/projects?

Nele Bossuyt: Involvement in public procurement procedure for the food banks
(POD Maatschappelijke interegratie/Integration Sociale). Since 1 year increased
focus on sustainability related concerns and influencing the behavior of the
beneficiaries (addition of recipes and changes in the product list).

TD: This is related to our interest in sustainable catering.

H]J: Also interesting since local producers (especially in Wallonia) are looking for
a market to sell their products since supply is currently higher than demand. This could
open new ways of selling their products.

Gert Engelen: Involvement in different projects with Vredeseilanden which can be
related to the Food4Sustainability project.
A) Different organizations in Flanders work together regarding farming, agro-ecology

and other food and agricultural related topics. These organizations include Wervel,
EVA, Oxfam, Natuurpunt, Velt and Voedselteams. Synergies between them are
needed since initiatives of non-state actors tend to be weak.

B) Transformation project:

Promoting increased sustainability in the supply chain by food chain actors. A
system analysis is finalized and action labs are being created. The 15t strategies for
5
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actors in the chain have been developed. Prof Erik Mathijs is part of the academic
board and could channel info from the Food4Sustainability project into the list of
strategies.

C) Sustainable Catering project by Vredeseilanden:
Government restaurants, social catering in companies and big catering companies
(Compass, Sodexo) are involved to introduce more sustainable practices and food in
catering.

D) Supermarkets:
Active work, on the field with Colruyt and all other retailers are involved. Some of
the questions asked right now: What are they doing now? How do they relate to
farmers?

Maarten Crivits: Different projects and interest related to Food4Sustainability.
A) Involvement in an earlier BELSPO project, CONSENSUS This project studied the

local food system with a focus on consumption practices. Voedselteams and GASAP’s
were studied as well. There they noticed two groups of people were present, active
engaged people and consumers with other motivations. Some of the
recommendations of this project could be used and incorporated.

B) Policy Tools: also look at political and policy processes besides the focus on the
tools themselves.

C) Stakeholder engagement processes at ILVO

How to learn from each other’s work? ILVO is enrolling a project to have farmers
learn to frame research questions.
D) Member of the local agriculture council in the city of Gent.

Lucette Landroy:

A) What will happen after observation? Will solutions be developed?
Interest in how people can be involved in the long-term for the right reasons (not for
facility means). How to have people stay and for the right reason?

B) Political aspect.
Is the aim to develop of a complementary mix of tools? What tools is good at what
place? Influence interactions with regional colleagues for a more sustainable food
system.

- This is the aim of the project, to develop context specific tools for
initiatives in the local food sytem.

In a later phase, the Valley Drome will be analyzed since it is a good
example of how coherence is created between different actors and the
focus of different actors in directed at one goal, namely a sustainable
transition. We will assess the frameworks and processes used in this
example.

Marion Courtois: Will only existing tools be assessed? And who is the final client
of the recommendations?
- NO, new and adapted tools will also be assessed.

- Local authorities are the clearest client, with a focus on the regional level
rather than the federal level.
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Suggestion: The importance of the motivation of entrepreneurs. Importance of
clustering SME'’s, so they don’t only see their point of view, but promote to collaboration
with others.

Social groceries might be an interesting category.

Claire Collin: Interest in policy recommendations for the federal level.
- Links with low carbon society initiatives. Scenarios are being

developed for a low C02 Belgium in 2050. Agriculture is one sector in
these scenarios.

Luc Vanoirbeek

Internal discussions about what sustainability is and what the implications for farmers
are have been underway the last couple of years. How will products be supplied and
sold in the future? The mentality in these discussions has changed from an only growth
oriented discourse to a more tolerant view and incorporation of smaller scale projects.
Boerenbond is therefore looking to find synergies with others to use the combined
expertise and learn from each other in order to reach the same goal. The have specific
expertise in larger scales, big corporations, logistics and auctions. These are actors
which are different than the set of actors under investigation in the Food4Sustainability
project.

Currently a hostile environment exists between big corporations and engaged citizens.
Couldn’t there be a complementary system? How can be bring the systems together?

TD: Policy beliefs might overlap between big corporations and local initiatives
without them knowing. Therefore it is interesting to see who networks with whom and
how suggestions could be made to bridging organizations to bring both extremes to the
same table. Therefore to be successful we believe it is important that beliefs are
explored and shared.

Dirk Vervloet: Policy recommendations AND network bridging recommendations
should be developed.

Multidisciplinarity is a challenge and on itself should be assessed and reported
on, so triple loop learning can take place. What have you learning through this
process?

Gert Engelen: commitment to stakeholders.

Something concrete should be offered to different initiatives which are quite weak. A
return is needed for them. They have to become stronger through the process.

TD: research funding is one of the things that have to change to have a stronger degree
of multidisciplinarity.

Strategies could be developed for some initiatives if we see this is needed. Therefore the
idea is to sit together with social learning experts and social actors to discuss on how
everybody can maximally benefit from cooperating with each other.

During the in depth interview contributions to the specific initiative could be taken into
account.

To conclude, Maarten Crivits shared one of the outcomes of CONSENSUS project:
Beliefs farmers often diverge from the beliefs of consumers. What are the ideas to bring
them together into a social learning process? Can learning sessions be developed and
can a change in beliefs arise?

65/65



	BRAIN-Food4Sustainability-Annex-1-D2.1..pdf
	BRAIN-Food4Sustainability-Annexe Deliverable-1.2 -Mapping.pdf
	ComplBRAIN-be-Food4Sustainability-annual report-1 FFinal-tessa-AL.pdf
	AnnexBRAIN-be-Food4Sustainability-annual report-1 FFinal-tessa-AL Annual Report F4S FINAL.pdf
	Mapping of policy instruments in initiatives
	F4S_Mapping of initiatives and instruments V1 FL
	F4S_Mapping of initiatives and instruments V1 WALL
	F4S_Mapping of initiatives and instruments V1 BRU








